Logical Planning Model Worksheet (Library Service Focus)

逻辑计划模型工作表 （图书馆服务项目）

Rural Information Technology Training
农村信息技术培训
	Principal Investigator(s):  
Name of Library: TianZhu No. 1 High School
This case study is adapted from the “Rural Information Technology Training” project of GanSu Tianzhu No.1 High School.

主要负责人： 

图书馆：

本案例在甘肃天祝一中的《农村信息技术培训》项目基础上改编而来。


	Date:
日期：

	I. Project Purpose Statement
第1部分：项目目标陈述

	High-level design of the project. Refer to Module B. Plan “Program Purpose”.You can revise and polish this section by summarizing Part II, III and IV later.
项目概要设计。参见模块B 《策划》中的“项目目标”一节。在后面你可以通过总结第2、第3、第4部分来修改和完善这一部分。

	What is the project’s name?
项目名称是什么？
	Rural Information Technology Training
农村信息技术培训

	We do what?
(Brief statement; Details see Part IV)
	TianZhu No. 1 High School collaborates with 6 primary/middle schools in 4 agricultural areas nearby to train local farmers to use information technology to acquire information for livelihoods and quality of life.

	For whom? 
(Brief statement; Try to list all major beneficiaries.Details see Part II and III)
我们要做什么？

（简述，详见第4部分）
	Farmers in 4 agricultural areas near Tianzhu No. 1 High School 
天祝一中图书馆和附近4个惠农项目区的6所中小学校图书室合作，培训当地农民基本信息技术以获取生产生活所需信息


	For what outcomes/benefits? 

(Brief statement; Details see Part II and III)
(Validity check: The needs must include at least one item related to information literacy improvement of the major beneficiary.)
为谁而做？

（简述，尽量列出几个主要受益主体。详见第2和第3部分）
	1. Farmers who have been trained demonstrate the increase of information literacy skills, especially the capability of acquiring information from the Internet for livelihoods and quality of life issues.
2. Farmers who have been trained think that the Tianzhu Library Network is a valuable community resource.
天祝一中附近4个惠农项目区的农民


	What is the role of the Library?  (Describe how the library be involved in supporting outcomes related to information literacy)
想达到什么效果？

（简述，详见第二和第三部分）
（回答的有效性检测：所列的效果须包含至少一个与主要受益群体信息素养提升相关的项）

	1. The computer rooms of 6 village schools, equipped as netlibraries and information centers, are training venues in this project;

2. The computer teachers of Tianzhu No.1 High School and 6 village schools, staff of information centers (extension of school libraries), are the major training resources for this project;
1. 经过培训的农牧民展示了信息素养的提升，以及利用网络获取生产生活所需信息的能力；

2. 经过培训的农牧民认为天祝图书馆体系是一个非常有价值的社区资源。



	图书馆在项目中起什么样的作用？（描述图书馆如何为与信息素养提升相关的项目效果服务的）
	1. 作为电子阅览和信息中心配备的惠农项目区学校的电脑室为信息技术培训提供场所和硬件资源；
2. 天祝一中和6所学校的计算机老师作为图书馆信息中心的工作人员成为培训的主要师资；
1. The Computer center of schools in 4 agricultural areas serve as technical training space and equipment;
2. Computer teachers of Tianzhu No.1 school and 6 schools as main staff of training mentors.

	II. Audience Needs Assessment
Refer to Module B. Plan “Audience Needs” and “Audience Considerations”.
第2部分：服务对象的需求分析

参见模块B：《策划》中的 “项目对象的需求”和“项目对象的考虑因素”。

	Who are the audiences?
(Audiences are major beneficiaries.)  
服务对象是谁？

（服务对象指的是主要受益群体）
	Farmers in 4 agricultural areas near Tianzhu No. 1 High School
天祝一中附近4个惠农项目区的农民


	What are the needs of the audience?  
(Please explain how assessed.)
(Validity check: The needs must include at least one item belonging to information literacy improvement of the audience.)
服务对象的需求  
(这些信息是如何得来的？请说明)
(回答的有效性检测：所列的需求须包含至少一个与主要受益群体信息素养提升相关的项)
	Local farmers need information for livelihoods and quality of life, esp. information  regarding agricultural technology, produce marketing. But due to limited conditions, most of them have never acquired information from Internet before.

1. The above needs derive from: 1) Survey results from questionnaire to the local farmers; 2) Summary of interviews of representative farmers (Survey and interview data available upon request)
2. 希望利用农闲时间进行培训；

3. 比较适合的教学方式：浅显易懂的讲解，鲜活生动的案例教学，一对一指导；

4. 农牧民信息素养参差不齐。对于没有接触过电脑的农牧民来说，入门周期长，需要反复练习和指导才能上手。
5. 农牧民通常需要一些特定的农业技术信息来解决比较紧迫的问题（如作物病虫害，牲畜疫病等）

	What are some audience considerations? 
(Including stakes or risks, constraints, etc.)
什么样的项目方案能满足这些需求？
	1. The farmers would like to attend the training during slack time;
2. The farmers prefer a teaching approach that features easy-to-understand explanations, lively case studies, and one-on-one tutoring;
3. Information literacy skills vary from farmer to farmer. To farmers who have never used computer before, the ramp-up time may be long, and repeated exercises and tutoring are required to achieve an adequate level of skill.
4. Farmers often need very specific, agricultural technology information to handle problems at hand.
天祝一中图书馆和附近4个惠农项目区的6所中小学校图书室合作，培训当地农民基本信息技术以获取生产生活所需信息。

1) 针对农闲时间培训的需求，在培训中，发动和培训6所学校的电教老师和有一定电脑使用基础的农牧民(特别是致富/科技带头人)成为当地志愿培训师，一方面帮助项目的宣传推广，一方面组织农民利用农闲时间自培训。

2) 培训学员基本的计算机和互联网技能。教材和讲解做到浅显易懂，以实例演示为主，并且预留大量的练习和一对一指导时间，以便因材施教。
3) 在培训中我们寻找并推介质量比较好的农业信息网站。除此之外，我们还寻找并推介好的已有专家热线资源，帮助农民解决眼前问题。

培训过程内嵌反馈机制，不断根据需求和实际情况调整模式。

	What outcomes of the solution answer the needs? 
哪些项目的成果满足了服务对象的需求？
	1. Farmers who have been trained demonstrate the increase of information literacy skills, especially the capability of acquiring information from the Internet for livelihoods and quality of life issues.
经过培训的农牧民展示了信息素养的提升，以及利用网络获取生产生活所需信息的能力；


	III. Project Partners and Stakeholders
Refer to Module B. Plan “Stakeholders”.
第3部分：项目合作伙伴和利益相关群体

参见模块B《策划》中的 “利益相关群体”一节。

	Who are the Partners? 
项目合作伙伴是谁？
	Tianzhu No. 1 High School Project Team

The Project Teams of 6 village schools
CERLS
天祝一中图书馆项目团队
惠农项目区6所中小学图书馆项目团队
CERLS (青树中国)

	What are their interests?

(Explain how assessed)
他们的兴趣点是什么？(这些信息是如何得来的？请说明)
	CERLS interests:

1. Promote the information literacy of local farmers, and help them acquire information for livelihoods and quality of life.
2. Improve the community service capability of Tianzhu Library Network. Tianzhu No. 1 High School library will influence 6 village school libraries and help enhance the service capability of these school libraries.
3. Explore ways that the school libraries in the same regional network can collaborate to expand the IT training to village level.
Interests of The Tianzhu No. 1 High School Project Team:

1. Promote the information literacy of local farmers, and help them acquire information for livelihoods and quality of life issues.
2. Improve the community service capability of Tianzhu No. 1 High School library.
3. The connection between the school and the community is strengthened.
Interests of the 6 village school Project Teams:

4. Promote the information literacy of local farmers, and help them acquire information for livelihoods and quality of life issues.
5. Improve the service capability of the school library via hardware upgrade and the guidance from Tianzhu No.1 High School library during the project .
6. The connection between the school and the community is strengthened.
 (Information source: Interview key members)

CERLS兴趣：
1. 提升当地农牧民的信息素养，帮助他们获取生产生活信息；
2. 天祝图书馆体系的社区服务能力得到提升，且天祝一中图书馆通过此项目辐射惠农项目区6所中小学图书馆，带动这些中小学图书馆的服务水平提升。
3. 探索地区学校图书馆体系中高中和村级中小学图书馆合作把IT培训推进到村民的方式。
天祝一中团队兴趣：
1. 提升当地农牧民的信息素养，帮助他们获取生产生活信息；

2. 天祝一中图书馆团队的社区服务能力得到提升；
3. 天祝一中和社区之间的联结得到增强。
惠农项目区6所中小学图书馆兴趣：

1. 提升当地农牧民的信息素养，帮助他们获取生产生活信息；

2. 通过项目图书馆获得电脑、投影仪等硬件资源，在天祝一中图书馆的带动下实施项目，可以提升图书馆的服务水平；

3. 学校和社区之间的联结得到增强。
以上调研而来：关键人物访谈


	What are the stakes or risks of each partner?

(Explain how assessed)
每位合作伙伴承担的风险是什么？

(这些信息是如何得来的？请说明)
	CERLS – funding from donors, time and resources of administrators and evaluators.
Project teams –Project teams time, effort and resources provided by the school
(Information source: Interview key members)

CERLS – 项目资助资金，管理人员和评估人员的投入；

天祝一中图书馆项目团队 – 人员的时间和精力投入，以及学校的资源投入

惠农项目区6所中小学图书馆项目团队 －人员的时间和精力投入，以及学校的资源投入

以上调研而来：关键人物访谈


	What outcomes of the solution satisfy their interests?
项目的哪些成果可以满足他们的兴趣点？
	All outcomes listed in Part I
第一部分中列出的项目效果满足了三方兴趣


	Who are the Stakeholders other than audiences and partners? 
有哪些除服务对象和合作伙伴以外的其他利益相关群体？
	

	What are their interests?

(Explain how assessed)
他们的兴趣点是什么？(这些信息是如何得来的？请说明)
	

	What are the stakes or risks of each above stakeholder? (Explain how assessed)
每个利益相关群体承担的风险是什么？

(这些信息是如何得来的？请说明)
	

	What outcomes of the solution satisfy their interests?
项目的哪些成果可以满足他们的兴趣点？
	

	IV. Project Elements
Note: In this Part, we derive Service outcomes >Activities => Inputs and Work products of Activities. Refer to Module C. Build.
第4部分：项目元素

参见模块C：在这一部分，我们的推导过程为：项目成果＝>服务=>活动=>各项活动的投入和产出。

	Index 
索引
	Expected Service Outcomes
Index labeled as O1, O2, … 
项目成果

索引为O1, O2, …
	Supporting Services 
(Index into Service Table)
为之设计的服务
(使用服务表中的索引)

	O1 
	Farmers who have been trained demonstrate the increase of information literacy skills, especially the capability of acquiring information from the Internet for livelihoods and quality of life issues.
经过培训的农牧民展示了信息素养的提升，以及利用网络获取生产生活所需信息的能力；
	S1 , S2

	O2 
	Farmers who have been trained think that the Tianzhu Library Network is a valuable community resource.
经过培训的农牧民认为天祝图书馆体系是一个非常有价值的社区资源。
	S1 , S2

	Index
索引
	Services

Index labeled as S1, S2, … 
服务

索引为S1, S2, …
	Supporting Activities

 (Index into Activities Table)
为之设计的活动
 (使用活动表中的索引)

	S1 
	TianZhu No. 1 High School collaborates with 6 village schools by training local farmers in basic computer and Internet skills and emphasizing how to acquire information from the Internet for livelihoods and quality of life issues.  Local volunteer trainers will help promote the training, and organize and lead local training sessions during slack time. 

天祝一中和惠农项目区6所中小学合作，装备他们的电脑室作为培训场所，培训当地农牧民基本的计算机和互联网使用，以及如何在网上获取他们关注的生产生活信息。当地志愿培训师一方面帮助项目的宣传推广，一方面组织农民利用农闲时间自培训。

	A1 A2 A3 A4 A6 A7A8 A10

	S2 
	Provide an online forum “Evergreen Forum” as the exchange platform for the trainees, to share information and form a knowledge base. 
提供网上论坛“青树论坛”作为学员交流平台，在共享信息的基础上逐渐形成分类知识库。

	A5 A9 A10

	Note: All activities need to be resolved into low risk level by adding inputs/resources or assisting activities. So activity listing may go through several iterations.
注：所有中高风险的活动都应通过增加投入/资源或者辅助活动将其降为低风险。整个活动表可能经过多轮这样的风险控制过程。

	Index
索引
	Activities 

Index labeled as A1, A2, …for activities and AS1, AS2… for assessment activities. 
活动

项目活动索引为A1, A2, …；评估相关的活动索引为AS1, AS2…
	Schedule
时间安排
	Risk Assessment
风险评估
	Inputs Needed

(Index into Inputs Table)
所需投入

(使用投入表中的索引)
	Work products Produced

(Index into work product Table)
工作成果

(使用工作成果表中的索引)

	Phase 1: Explore Training Model (training contents, approach, and instruments, human resource organization, etc.)

May 2009 – Feb. 2010
第1阶段.培训模式（教学内容、方式和工具，人员组织等）的探索 2009年5月－ 2010年2月

	A1 
	Equip the computer rooms of 6 village schools as training venues
给惠农项目区6所中小学图书馆配备信息技术培训设备
	2009.5－2009.7
	低

Low
	I1 I2 I3 I4
	

	A2 
	Mobilize and train the IT staff of 6 village schools and farmers who are leading agricultural technology users to be local volunteer trainers.
发动和培训6所学校的电教老师和有一定电脑使用基础的农牧民(特别是致富/科技带头人)成为当地志愿培训师。
	2009.5－2009.7
	低

Low
	
	P1

	A3 
	Promote and publicize the training using opportunities including teacher-parents meeting. Attract and organize the farmers at 6 sites to participate in the training. 
利用学校家长会等时机推广和宣传培训，吸引和组织各项目点农牧民参加培训。
	2009.5－2009.7
	低

Low
	
	P2

	AS1
	Survey the information needs and the current level of information literacy skills of trainees before the training.
在培训前，调研学员的信息需求，调研以及测试学员的信息素养。
	2009.9
	低

Low
	
	P3

	A4 
	Design the training program. The training contents include basic computer and Internet skills. Prepare a textbook and use teaching methods that are easy to understand, consist mostly of real case demos, with abundant time reserved for exercises and one-on-one tutoring.  Design feedback methods into the training program in order to continuously adjust the training model depending on needs and real conditions.
设计培训。培训内容包括基本的计算机和互联网技能。教材和讲解做到浅显易懂，以实例演示为主，并且预留大量的练习和一对一指导时间，以便因材施教。培训内嵌反馈机制，以便不断根据需求和实际情况调整和演进培训模式。
	2009.9 – 2010.2
	低

Low
	
	P6 P7 P8 P9

	A5 
	Set up Evergreen Forum. Using the forum will be part of the training contents, with which the trainees can exchange information needs, and share useful information found over the Internet with others.

设立青树论坛以便将使用论坛作为培训内容的一部分。学员利用论坛来针对信息需求进行交流，并将网上搜到的生产生活信息与其他学员共享。
	2009.9 – 2010.2
	低

Low
	
	P10

	AS2
	After the training, survey and test the farmers’ information literacy skills, and analyze the effectiveness of the training. Also collect the students’ feedbacks regarding the training model, the trainers, the training outcomes, and the meaning of this project.

在培训后，调研以及测试学员的信息素养，分析培训效能。同时收集学员对于培训模式、培训老师、培训效果、项目意义的反馈。
	2010.2
	低

Low
	
	P3，P4

	AS3
	Collect the feedback from the trainers on the promotion of their service capabilities by this project and what the project means to them.
收集培训者关于此项目对他们能力之提升的反馈，以及关于项目意义的理解和反馈。
	2010.2
	低

Low
	
	P5

	Phase 2. Provide In-Depth Training
March 2010 – Feb. 2011

第2阶段. 培训的深化 2010.3 – 2011.2

	A6 
	Promote in depth training and attract target population utilizing the results of Phase 1.
借助第一阶段成果，深入推广和宣传培训，吸引目标人群参加。
	2010.3 – 2010.4
	低

Low
	
	P11

	A7 
	Improve the selection and systematic training of the local volunteer trainers and increase the number of well trained local volunteer trainers.
完善对志愿培训师的选拔和系统培训，将更多学成的学员发展为志愿培训师。 
	2010.5 – 2010.6
	
	
	P12 P13

	A8 
	Expand the training with more local volunteer trainers. Help more farmers to advance from basic level of computer and Internet skills to an intermediate level of information skills.
用更多的志愿培训师普及培训，帮助更多的学员完成从基本计算机和互联网技能到信息技能的进阶。
	2010.7 – 2011.2
	低

Low
	
	P14 P15

	A9 
	Develop the Evergreen Forum into a knowledge base. Provide incentives for the use of the Evergreen Forum. Keep enhancing the sharing and exchange functionality of the forum.
将论坛建为分类知识库，并为促进论坛使用提供激励。深化论坛的共享和交流功能。
	2010.5 – 2010.6
	低

Low
	
	P16 P17

	AS4
	Establish an assessment system for the effectiveness of the training (including objective instruments such as examinations, and performance in the Evergreen Forum; and subjective instruments such as surveys, interviews and focus groups).  Do assessment for each period of training. The post-training survey also collects trainees’ feedback on the training model, trainers, the training outcomes, and the impact of the project on the community. The survey also collects the trainers’ feedback on the promotion of their service capabilities by this project and what this project means to them.

建立一套培训效能的系统性评估体系（包含客观工具如考卷、和在项目论坛中的表现；主观工具如调查问卷、访谈、小组讨论等），并为每期培训进行评估。期末调研同时收集学员对于培训模式、培训老师、培训效果、培训社区影响的反馈, 以及收集培训者（天祝一中老师，以及发展的当地志愿培训师）关于此次培训对他们能力之提升的反馈，以及关于此次项目意义的反馈。


	评估体系建立2010.3 – 2010.6
2010.3-2010.6 establish assessment system
	低

Low
	
	P18 P19

	Phase 3. Expansion of the Mature Training Model throughout the Community 

March 2011 – May 2012

第3阶段. 培训的普及2011.3 – 2012.5

	A10 
	Reach out to more farmers with the training, leveraging mature training model, including promotion, selecting and training local volunteer trainers, Evergreen forum, and systematic assessment.
利用成熟的框架和模式（包括宣传推广、志愿培训师的选拔和系统培训、青树论坛、系统性评估），不断普及培训
	2011.3 – 2012.5
	低

Low
	
	P20~P24

	Index
索引
	Inputs (facility/hardware/software resources; also people, materials, standards, and information resources required by the activities.)
Index labeled as I1, I2, …
投入（设备、硬件及软件资源，以及活动需要的人员、物资、标准、信息资源等）

索引为I1, I2, …
	Units and Counts
计量单位和数量

	I1 
	Laptop computers (used by Tianzhu No.1 High School Project team when they go to the village sites for training)
笔记本电脑 (天祝一中团队下项目点使用)
	4 
4 

	I2 
	Desktop computers (To equip 6 village schools)
台式电脑 (装备6个项目点学校)
	30 

	I3 
	Digital projectors and screens
投影仪和投影幕
	6, one set for each of the 6 village schools
6，每个项目点学校一套

	I4 
	Digital Camera
数码相机
	6, one for each of the 6 village schools
6，每个项目点学校一个

	I5 
	Broadband Internet connection of the 6 village school training venues
6所合作中小学培训场所的宽带上网条件
	

	Index
索引
	Work products of the activities, including assessment activities

Index labeled as P1, P2, … 
项目活动（包括评估相关的活动）的成果

索引为P1, P2, …
	Units and Counts – Outputs
计量单位和数量（输出）

	Phase 1: Explore Training Model (training contents, approach, and instruments, human resource organization, etc.)

May 2009 – Feb. 2010
第1阶段.培训模式（教学内容、方式和工具，人员组织等）的探索 2009年5月－ 2010年2月

	P1 
	The name list of local volunteer trainers
当地志愿培训师名单
	

	P2 
	The records of promotion
宣传推广记录
	

	P3 
	The questionnaires for information needs and information literacy of the trainees, information literacy exam paper, data and report

学员信息需求和信息素养调查问卷、信息素养测试卷、数据和报告
	Base survey pre-training, and post-training survey
每期培训前基准调研，培训后期末调研

	P4 
	Trainees’ feedbacks on the training model, trainers, the training outcomes, and the impact of the project on the community
学员对于培训模式、培训老师、培训效果、培训社区影响的反馈
	post-training survey
培训后期末调研

	P5 
	Trainers’ feedbacks on the promotion of their capabilities by this project, and the impact of the project on the community
培训者关于此次培训对他们能力之提升的反馈，以及关于此次培训社区影响的反馈。
	post-training survey
培训后期末调研

	P6 
	Training textbook
培训教材
	

	P7 
	Training schedule
培训的进度安排
	

	P8 
	Training logs and records; Training status report on the Evergreen Forum
培训(含自培训)日志和记录、论坛上的培训进程报告
	

	P9 
	Summary of the training model
培训模式总结
	End of Phase 1
第一阶段末

	P10 
	Evergreen Forum (as tools for information mutual-aid, sharing and exchange)
青树论坛（作为信息互助以及共享交流工具）
	

	Phase 2 Provide In-Depth Training
March 2010 – Feb. 2011
第2阶段. 培训的深化 2010.3 – 2011.2

	P11 
	The records of promotion
宣传推广记录
	

	P12 
	The criteria and process of selecting local volunteer trainers
志愿培训师的选拔标准和流程
	

	P13 
	Training materials for local volunteer trainers
志愿培训师的培训教材
	

	P14 
	Training schedule
培训的进度安排
	

	P15 
	Training logs and records; Training status report on the Evergreen Forum
培训日志和记录、论坛上的培训进程报告
	

	P16 
	Evergreen Forum (as a knowledge base)
青树论坛（作为分类知识库）
	

	P17 
	The incentive scheme of Evergreen Forum
青树论坛的激励设计
	

	P18 
	The assessment system of the project
系统性评估体系设计
	

	P19 
	The assessment system: The data and report of base survey and post-training survey
系统性评估：基准调研和期末调研数据和报告
	

	Phase 3. Expansion of the Mature Training Model 

March 2011 – May 2012
第3阶段. 培训的普及2011.3 – 2012.5

	P20 
	The records of promotion
宣传推广记录
	

	P21 
	Training schedule
培训的进度安排
	

	P22 
	Training logs and records; Training status report on the Evergreen Forum
培训日志和记录、论坛上的培训进程报告
	

	P23 
	Evergreen Forum
青树论坛
	

	P24 
	The assessment system: The data and report of base survey and post-training survey
系统性评估：基准调研和期末调研数据和报告
	


	V. Outcomes Evaluation
第5部分：项目成果评估

	Refer to Module D. Evaluate. To evaluate outcomes, we select indicators to demonstrate changes of target audience, then determine data sources (certain work products from project activities, including assessment activities) to derive these indicators, and target of these indicators in order to say that the outcomes have been achieved.
参见模块D：项目评估。为了评估项目成果，我们选择体现服务对象变化的指标，然后确认这些指标的数据来源（一般数据来源是项目活动，包括评估相关活动的成果），以及这些指标的目标值（这些指标达到什么值我们就可以说期望的项目成果达到了？）。
数据来源于项目活动。所以“何时收集数据”可以参见“活动表”中的“时间安排”一栏。

	Outcome 1: Farmers who have been trained demonstrate the increase of information literacy skills, especially the capability of acquiring information from the Internet for livelihoods and quality of life issues.
成果1: 经过培训的农牧民展示了信息素养的提升，以及利用网络获取生产生活所需信息的能力；

	Indicator(s)
指标
	Applied to
考察群体
	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）


	Data Interval (When to collect?)
何时收集数据
	Target
指标的目标值

	% of trainees have their information literacy improved in Phase 1 (results of comparison between base survey data and post-training survey data)
第1阶段％学员的信息素养得到提升（基准调研和期末调研比较结果）

	Trainees
农牧民学员

	P3 The questionnaires for information needs and information literacy of the trainees, information literacy exam paper, data and report

P19 The assessment system: The data and report of base survey and post-training survey

P3 学员信息需求和信息素养调查问卷、信息素养测试卷、数据和报告
P19系统性评估：基准调研和期末调研数据和报告
	Base survey pre-training, and post-training survey
每期培训前基准调研，培训后期末调研
 
	20

	% of trainees use Internet to acquire information for livelihoods and quality of life at the end of Phase 1
第1阶段末％学员利用网络获取部分生产生活所需信息

	Trainees
农牧民学员

	P3 The questionnaires for information needs and information literacy of the trainees, information literacy exam paper, data and report

P10 Trainees’ performance on Evergreen Forum

P3 学员信息需求和信息素养调查问卷、信息素养测试卷、数据和报告

P10 学员在青树论坛上的表现
	post-training survey
每期培训后期末调研

	20

	% of trainees have their information literacy improved in Phase 2 (results of comparison between base survey data and post-training survey data)

第2阶段％学员的信息素养得到提升（基准调研和期末调研比较结果）
	Trainees
农牧民学员

	P19 The assessment system: The data and report of base survey and post-training survey

P19系统性评估：基准调研和期末调研数据和报告


	Base survey pre-training, and post-training survey
每期培训前基准调研，培训后期末调研
	30

	% of trainees use Internet to acquire information for livelihoods and quality of life at the end of Phase 2
第2阶段末％学员利用网络获取部分生产生活所需信息
	Trainees
农牧民学员

	P19 The assessment system: The data and report of base survey and post-training survey

P19系统性评估：基准调研和期末调研数据和报告
	post-training survey
每期培训后期末调研
	30

	% of trainees have their information literacy improved in Phase 3 (results of comparison between base survey data and post-training survey data)

第3阶段％学员的信息素养得到提升（基准调研和期末调研比较结果）
	Trainees
农牧民学员

	P24 The assessment system: The data and report of base survey and post-training survey

P24系统性评估：基准调研和期末调研数据和报告
	Base survey pre-training, and post-training survey
每期培训前基准调研，培训后期末调研 
	50

	% of trainees use Internet to acquire information for livelihoods and quality of life at the end of Phase 3
第3阶段末％学员利用网络获取部分生产生活所需信息
	Trainees
农牧民学员

	P24 The assessment system: The data and report of base survey and post-training survey

P24系统性评估：基准调研和期末调研数据和报告
	post-training survey
每期培训后期末调研
	50

	Outcome 2:  Farmers who have been trained think that the Tianzhu Library Network is a valuable community resource.
成果 2:  经过培训的农牧民认为天祝图书馆体系是一个非常有价值的社区资源。

	Indicator(s)
指标
	Applied to
考察群体
	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）
	Data Interval (When to collect?)
何时收集数据
	Target
指标的目标值

	% of trainees think that the Tianzhu Library Network is a valuable community resource.
％学员认为天祝图书馆体系是一个非常有价值的社区资源

	Trainees
农牧民学员

	P4 Trainees’ feedbacks on the training model, trainers, the training outcomes, and the impact of the project on the community

P19 The assessment system: The data and report of base survey and post-training survey

P24 The assessment system: The data and report of base survey and post-training survey

P4学员对于培训模式、培训老师、培训效果、培训意义的反馈

P19系统性评估：基准调研和期末调研数据和报告

P24系统性评估：基准调研和期末调研数据和报告

P4学员对于培训模式、培训老师、培训效果、培训意义的反馈

P4学员对于培训模式、培训老师、培训效果、培训意义的反馈

P19系统性评估：基准调研和期末调研数据和报告

P24系统性评估：基准调研和期末调研数据和报告
	post-training survey
每期培训后期末调研

	60

	% of trainees think that the evolution of training model meets their needs
％学员认为培训模式的演进符合了他们的需求

	Trainees
农牧民学员

	P4 Trainees’ feedbacks on the training model, trainers, the training outcomes, and the impact of the project on the community
P4学员对于培训模式、培训老师、培训效果、培训意义的反馈
	post-training survey
每期培训后期末调研

	80

	% of trainees think that the trainers perform well
％学员认为培训老师表现优良


	Trainees
农牧民学员

	P4 Trainees’ feedbacks on the training model, trainers, the training outcomes, and the impact of the project on the community

P19 The assessment system: The data and report of base survey and post-training survey

P24 The assessment system: The data and report of base survey and post-training survey

P4学员对于培训模式、培训老师、培训效果、培训意义的反馈

P19系统性评估：基准调研和期末调研数据和报告

P24系统性评估：基准调研和期末调研数据和报告
	post-training survey
每期培训后期末调研

	70

	% of trainees are satisfied with the training outcomes
％学员对培训效果满意


	Trainees
农牧民学员

	P4 Trainees’ feedbacks on the training model, trainers, the training outcomes, and the impact of the project on the community

P19 The assessment system: The data and report of base survey and post-training survey

P24 The assessment system: The data and report of base survey and post-training survey
P4学员对于培训模式、培训老师、培训效果、培训意义的反馈

P19系统性评估：基准调研和期末调研数据和报告

P24系统性评估：基准调研和期末调研数据和报告
	post-training survey
每期培训后期末调研

	60


	VI. Budget

Based on the Inputs Table in Part IV, estimate the budget needed and list the detailed budget items. 
Please use the budget template in Excel format, and under each resource category, list the resource items and estimated budget.
The expense structure shall meet the requirements specified by EEF. For EEF small projects, the EEF requirements are detailed in EEF Library Small Project Guide of the corresponding year.
第6部分：预算

在第4部分投入表的基础上，估计项目预算，并列出详细的预算条目清单。
请使用我们提供得预算Excel模版，并在每一项分类下列出所需要购买的物品和预算价格。
开支结构必须符合青树基金会的要求。青树基金会小型项目要求详见当年的《青树基金会小型项目指南》。


	VII. Division of Responsibilities among Partners
第7部分：项目合作伙伴的分工


	Name of partner
合作伙伴名称
	List of Responsibilities
任务
	Responsible person’s Signature
负责人签名
	Date
日期


	CERLS (China Evergreen)
CERLS (青树中国)

	1. Select models for equipment  I1 ～ I4 with Tianzhu No.1 High School project team, also purchase these equipment;

2. CERLS volunteers maintain the Evergreen Forum, build knowledge base on top of it, also design and provide incentives to promote forum use.

3. CERLS volunteers design the assessment system, and analyze the data collected.
1. 和天祝一中团队一起进行设备I1～I4的型号挑选，负责这些设备的购买；

2. 志愿者负责维护论坛，建立分类知识库，并为促进论坛设计和提供激励；
3. 志愿者负责设计系统性评估，并负责分析数据
	
	

	Tianzhu No. 1 High School project team

天祝一中图书馆项目团队
	All other project activities (including assessment activities)

所有其他项目活动（含评估）
	
	

	6 village school project teams
6所中小学图书馆项目团队

	I5 broadband Internet connection of the training venues

Cooperate with Tianzhu No. 1 High School project team for project activities, esp. the promotion of the project for recruiting trainees, and the school IT staff serving as local volunteer trainers. 
I5图书馆宽带上网条件
配合天祝一中团队完成项目活动，特别是为招收学员进行的项目推广宣传，以及学校电教老师成为当地志愿培训师
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