Logical Planning Model Worksheet  (Library Service Focus)

逻辑计划模型工作表（图书馆服务项目）
I am an Editor-in-chief
我当小主编
	Principal Investigator(s):  
Name of Library:
This case study is adapted from the “I am an editor-in-chief” project of YunNan Shidian No. 2 High School.

本案例在云南施甸二中的《我当小主编》项目基础上改编而来。

	Date:

	I. Project Purpose Statement
第1部分：项目目标陈述

	High-level design of the project. Refer to Module B. Plan “Program Purpose”.You can revise and polish this section by summarizing Part II, III and IV later.
项目概要设计。参见模块B 《策划》中的“项目目标”一节。在后面你可以通过总结第2、第3、第4部分来修改和完善这一部分。

	What is the project’s name?
项目名称是什么？
	I am an editor-in-chief
我当小主编

	We do what?
(Brief statement; Details see Part IV)
我们要做什么？

（简述，详见第4部分）
	Select extra-curricular books related to Chinese language and literature, and set up classroom book corner for students’  recommended reading. Select excellent reading essay collections written by the students and enter them into school library’s collection for circulation.
选择与语文教学相关的课外书建班级图书角，促进学生的课外阅读。鼓励和指导学生写读书笔记。评选优秀学生读书笔记汇编作为图书馆的特色馆藏进行流通。

	For whom? 
(Brief statement; Try to list all major beneficiaries.Details see Part II and III)
为谁而做？

（简述，尽量列出几个主要受益主体。详见第2和第3部分）


	Students of Grade 10 and 11, 12 classes in total
高一和高二年级全体学生，共12个班



	For what outcomes/benefits? 

(Brief statement; Details see Part II and III)
(Validity check: The needs must include at least one item related to information literacy improvement of the major beneficiary.)
想达到什么效果？

（简述，详见第二和第三部分）

（回答的有效性检测：所列的效果须包含至少一个与主要受益群体信息素养提升相关的项）
	Student improvement in reading and writing skills; Significant  enhancement of knowledge of Chinese language and literature.
1. 学生自主阅读的兴趣得到了满足
2. 学生阅读能力表现出提高

3. 学生自由表达的兴趣得到了满足

4. 学生的写作能力表现出提高
5. 学生表现出在语文学习相关的课外知识方面有所积累


	What is the role of the Library?  (Describe how the library be involved in supporting outcomes related to information literacy)
图书馆在项目中起什么样的作用？（描述图书馆如何为与信息素养提升相关的项目效果服务的）
	1. Provide books for classroom book corners and students’ extra-curricular reading.

2. Catalogue excellent student reading essay collections and facilitate circulation of these school-compiled books
1. 为班级图书角和学生课外阅读提供图书

2. 馆藏优秀学生读书笔记并帮助这些校编图书的流通



	II. Audience Needs Assessment
Refer to Module B. Plan “Audience Needs” and “Audience Considerations”.
第2部分：服务对象的需求分析

参见模块B：《策划》中的 “项目对象的需求”和“项目对象的考虑因素”。

	Who are the audiences?
(Audiences are major beneficiaries.)  
服务对象是谁？

（服务对象指的是主要受益群体）
	Students of Grade 10 and 11
高一和高二年级全体学生



	What are the needs of the audience?  
(Please explain how assessed.)
(Validity check: The needs must include at least one item belonging to information literacy improvement of the audience.)
服务对象的需求  
(这些信息是如何得来的？请说明)
(回答的有效性检测：所列的需求须包含至少一个与主要受益群体信息素养提升相关的项)
	1. Students are interested in extra-curricular reading and writing, and need to improve their reading and writing skills.
2. Student knowledge of Chinese language and literature can be improved by supplementing textbook related knowledge with extra-curricular reading.

However, it is hard both in terms of space and time that the big number of students go looking for books in the small school library during the intermission of classes. Students need an auxiliary mechanism other than open-shelf book borrowing to better utilize the library resouce.

The above needs derive from assessments: 1) Student interview 2) Student survey 3) Teacher interview (All interview data available upon request)
1. 学生有课外阅读和自由表达的兴趣，也亟需提升阅读和写作能力。

2. 语文课堂教学也需要学生通过阅读课外书补充相关知识。

但是这么多学生利用短暂的课余时间到面积较小的图书馆开架借阅存在时间和空间上的困难，需要除了开架借阅之外的辅助机制使得图书资源更好地服务学生。

此需求调研而来：1) 学生访谈 2）学生问卷调查 3）教师访谈 （调研数据已存档，可提供）

	What are some audience considerations? 
(Including stakes or risks, constraints, etc.)
服务对象有哪些考虑因素？

（包括风险、限制等)
	Students are heavily loaded with school work, and only have limited time for extra-curricular reading. They hope the reading and writing are related to the classroom teaching contents.
学生学业重，只有有限的时间可以进行一些课外阅读，希望能进行一些辅助课堂教学的阅读和写作。

	What solution fulfills the needs?
什么样的项目方案能满足这些需求？
	Improved access to relevant extra-curricular materials through classroom book corners, and encourage and guide the students to write reading essays.
选择与语文教学相关的课外书建班级图书角，促进学生的课外阅读。鼓励和指导学生写读书笔记。

	What outcomes of the solution answer the needs? 
哪些项目的成果满足了服务对象的需求？
	Students improve their reading and writing skills and their knowledge of Chinese language and literature.
1. 学生自主阅读的兴趣得到了满足
2. 学生阅读能力表现出提高

3. 学生自由表达的兴趣得到了满足

4. 学生的写作能力表现出提高
5. 学生表现出在语文教学相关的课外知识方面有所积累


	III. Project Partners and Stakeholders
Refer to Module B. Plan “Stakeholders”.
第3部分：项目合作伙伴和利益相关群体

参见模块B《策划》中的 “利益相关群体”一节。

	Who are the Partners? 
项目合作伙伴是谁？
	Shidian No. 2 High School

CERLS (China Evergreen)
施甸二中

CERLS (青树中国)

	What are their interests?

(Explain how assessed)
他们的兴趣点是什么？(这些信息是如何得来的？请说明)
	The two partners have the same interests:

Satisfy needs of the students, improve their reading and writing capability, which is an important part of the information literacy.

(Interview key members)
双方有同样的兴趣：

满足学生的需求，提升他们的阅读能力和表达能力（作为信息素养的重要组成部分）；

以上调研而来：关键人物访谈

	What are the stakes or risks of each partner?

(Explain how assessed)
每位合作伙伴承担的风险是什么？

(这些信息是如何得来的？请说明)
	CERLS – funding from donors, time and resources of administrators and evaluators.
Shidian No. 2 High School  –Project teams time, effort and resources provided by the school
(Interview key members)
CERLS – 项目资助资金，管理人员和评估人员的投入；

施甸二中– 人员的时间和精力投入，以及学校的资源投入

以上调研而来：关键人物访谈

	What outcomes of the solution satisfy their interests?
项目的哪些成果可以满足他们的兴趣点？
	All outcomes listed in Part I
在第二部分中列出的满足学生需求的项目效果



	Who are the Stakeholders other than audiences and partners? 
有哪些除服务对象和合作伙伴以外的其他利益相关群体？
	

	What are their interests?

(Explain how assessed)
他们的兴趣点是什么？(这些信息是如何得来的？请说明)
	

	What are the stakes or risks of each above stakeholder? (Explain how assessed)
每个利益相关群体承担的风险是什么？

(这些信息是如何得来的？请说明)
	

	What outcomes of the solution satisfy their interests?
项目的哪些成果可以满足他们的兴趣点？
	

	IV. Project Elements
Note: In this Part, we derive Service outcomes >Activities => Inputs and Work products of Activities. Refer to Module C. Build
第4部分：项目元素

参见模块C：在这一部分，我们的推导过程为：项目成果＝>服务=>活动=>各项活动的投入和产出。.

	Index
索引 

	Expected Service Outcomes
Index labeled as O1, O2, … 
项目成果
索引为O1, O2, …
	Supporting Services 
(Index into Service Table)
为之设计的服务
(使用服务表中的索引)

	O1 
	Students’ interests in extra-curricular reading are satisfied.
学生自主阅读的兴趣得到了满足
	S1 

	O2 
	Students demonstrate enhanced reading capability.
学生阅读能力表现出提高
	S1 


	O3 
	Students’ interests in extra-curricular writing are satisfied.
学生自由表达的兴趣得到了满足
	S2

	O4 
	Students demonstrate enhanced writing capability.
学生的写作能力表现出提高
	S2

	O5 
	Students demonstrate significant extra-curricular knowledge related to Chinese language and literature.
学生表现出在语文教学相关的课外知识方面有所积累
	S1，S2

	Index
索引
	Services

Index labeled as S1, S2, … 
服务

索引为S1, S2, …
	Supporting Activities

 (Index into Activities Table)
为之设计的活动
 (使用活动表中的索引)

	S1 
	Select extra-curricular books related to Chinese teaching, and set up classroom book corner for students’ extra-curricular reading. 
选择与语文教学相关的课外书建班级图书角，促进学生的课外阅读
	A1 A2 A3 A4

	S2 
	Select excellent reading essay collections written by the students and enter them into school library’s collection for circulation.
评选优秀学生读书笔记汇编作为图书馆的特色馆藏进行流通
	A5 A6

	Note: All activities need to be resolved into low risk level by adding inputs/resources or assisting activities. So activity listing may go through several iterations.
注：所有中高风险的活动都应通过增加投入/资源或者辅助活动将其降为低风险。整个活动表可能经过多轮这样的风险控制过程。

	Index 
索引
	Activities 

Index labeled as A1, A2, …for activities and AS1, AS2… for assessment activities. 活动

项目活动索引为A1, A2, …；评估相关的活动索引为AS1, AS2…
	Schedule
时间安排
	Risk Assessment
风险评估
	Inputs Needed

(Index into Inputs Table)
	Work products Produced

(Index into work product Table)

	A1 
	Equip each of 12 classes of Grade 10 and 11 with one set of bookshelves as classroom book corner setup.
高一、高二12个班每班配备一套书柜，作为班级图书角
	2011.9
	Low低

	I1
	

	A2 
	The library organizes Chinese teachers and students to select books related to Chinese language and literature together, 200 books for each class book corner.
图书馆组织语文教师和学生共同选择和语文教材相关的图书，每班约200本，存放于班级图书角让学生阅读。
	2011.10
	Low低

	I2
	P1

	A3 
	Every 2 months, the books in book corners are exchanged between classes. The books in book corners are managed by student volunteers. The circulation of these books are recorded.
班与班之间每2个月轮换一次图书。图书角的书由学生志愿者来管理,并记录流通情况。
	2011.10－2012.6
	Low低

	
	P2 P3

	AS1 
	For each class, the Chinese teacher and the student volunteers monitor the circulation of books in the book corner on a monthly basis. For low circulation, analyze causes and act to improve the situation.
每班语文老师和图书角管理员监测月度图书角图书流通情况，对流通不畅的情况分析原因并做调整。
	2011.11－2012.6
	Low低

	
	P4

	AS2
	For each class, the Chinese teacher monitors the extra-curricular knowledge and writing capability demonstrated by the students.
每班的语文教师对语文教学中与课程相关联的学生课外知识以及作文水平进行监测。
	2011.11－2012.6
	Low低

	
	P5

	A4 
	Each student writes reading essays of 2-3 pages. At the end of the project, each student compiles all of his/her essays into a book.
每位学生每周做2至3页的读书笔记。项目期末，对每位学生的笔记进行汇编。
	2011.11－2012.5
	Low低

	I3
	P6

	A5 
	The library organizes a committee to select excellent student reading essay books. Select 10-15 books for each class.
图书馆组织人员对学生的读书笔记进行评选，每班选出10至15本。
	2012.5
	Low低

	
	P7

	AS3
	During the above process, collect statistics to reflect change of reading essays’ quality of each student.
上述评选过程中对学生读书笔记质量的变化进行统计。
	2012.5
	Low低

	
	P8

	A6 
	The library makes photocopy of selected reading essay books and catalogues them, putting these school-compiled books into circulation.
图书馆对选出的读书笔记进行复印、登记、采编，作为校编读物，向全体师生开放借阅。
	2012.6
	Low低

	I4
	P9

	AS4
	Survey the students for the project impact, e.g. whether the interests for extra-curricular reading and writing have been satisfied, whether the reading and writing capabilities have been improved.
针对学生问卷调查项目效果（学生的阅读兴趣和自由表达兴趣是否得到了满足，阅读能力和写作能力自己认为是否提高等等）。
	2012.6
	Low低

	
	P10

	AS5
	Monitor the circulation of the school-compiled books.
对校编读物的流通情况进行监测。
	2012.6－2013.2
	Low低

	
	P11

	Index
索引
	Inputs (facility/hardware/software resources; also people, materials, standards, and information resources required by the activities.)
Index labeled as I1, I2, … 
投入（设备、硬件及软件资源，以及活动需要的人员、物资、标准、信息资源等）

索引为I1, I2, …
	Units and Counts
计量单位和数量

	I1 
	Equip each class with one set of bookshelves
每班配备一套书柜
	12 sets
12套

	I2 
	Books and CDs
图书和光碟
	Refer to Books&CDs Excel Sheet
见图书和光碟清单

	I3 
	Loose-leaf notebooks for students’ reading essays
学生读书笔记活页本
	One notebook per student12个班每个学生一本

	I4 
	Copying, printing & binding cost for school-compiled books
校编读物的复印、装订费用
	120-180 books
120－180本校编读物

	Index
索引
	Work products of the activities, including assessment activities

Index labeled as P1, P2, … Please use “Bullet and Numbering” to auto-increment the label.
项目活动（包括评估相关的活动）的成果

索引为P1, P2, …
	Units and Counts – Outputs
计量单位和数量（输出）

	P1 
	Book selection list for book corners
图书角选书清单
	12 lists, each 200 books
12个，每个200本

	P2 
	Plan for inter-class book exchange, Records for inter-class book exchange
班级图书轮换计划，班级图书轮换记录
	For 12 classes
12个班

	P3 
	Circulation records of books in book corners
班级图书角流通记录
	For 12 classes
12个班每月一次

	P4 
	Monthly circulation report of books in book corners per class
班级图书角月度流通情况报告
	Monthly for each of 12 classes
12个班每班项目期期末一次

	P5 
	The extra-curricular knowledge and writing capability report per class
学生语文课外知识和作文水平监测报告
	Once at the end of project for each of 12 classes
12个班每个学生一本

	P6 
	Reading essay books 
学生的读书笔记汇编
	One per student for each of 12 classes

	P7 
	Excellent reading essay books
优秀学生读书笔记汇编
	10-15 for each of 12 classes12个班每班10至15本

	P8 
	Statistics for change of reading essays’ quality of each student (Qualify the reading essay based on a uniform standard)
学生读书笔记质量变化统计 （按统一标准进行质量分类，监测项目过程中学生作品的质量的变化）
	One statistics table for each of 12 classes
12个班每班一个统计表

	P9 
	Catalogues of school-compiled books
校编读物编目记录
	120-180 books
120－180本校编读物

	P10 
	Survey data and report of project impact
项目效果的问卷调查数据和报告
	Once at the end of project
项目期末一次

	P11 
	Circulation data and report of school-compiled books
校编读物的流通数据以及流通报告
	Once at the end of circulation monitoring period
流通报告监测期末一次


	V. Outcomes Evaluation
第5部分：项目成果评估

	Refer to Module D. Evaluate. To evaluate outcomes, we select indicators to demonstrate changes of target audience, then determine data sources (certain work products from project activities, including assessment activities) to derive these indicators, and target of these indicators in order to say that the outcomes have been achieved. 
参见模块D：项目评估。为了评估项目成果，我们选择体现服务对象变化的指标，然后确认这些指标的数据来源（一般数据来源是项目活动，包括评估相关活动的成果），以及这些指标的目标值（这些指标达到什么值我们就可以说期望的项目成果达到了？）。
数据来源于项目活动。所以“何时收集数据”可以参见“活动表”中的“时间安排”一栏。

	Outcome 1: Students’ interests in extra-curricular reading are satisfied.
成果 1: 学生自主阅读的兴趣得到了满足

	Indicator(s)
指标
	Applied to
考察群体
	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）
	Data Interval (When to collect?)
何时收集数据
	Target
指标的目标值

	% of students who think their interests in extra-curricular reading are satisfied
％学生认为他们自主阅读的兴趣得到了满足
	Students
学生


	P10  Survey data and report of project impact
学生
	Once at the end of project
项目期末一次
	80

	Outcome 2:  Students demonstrate enhanced reading capability.
Outcome 4:   Students demonstrate enhanced writing capability.
成果2:  学生阅读能力表现出提高

成果4:   学生的写作能力表现出提高

	Indicator(s)
指标
	Applied to
考察群体
	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）


	Data Interval (When to collect?) 

何时收集数据
	Target
指标的目标值


P8学生读书笔记质量变化统计

	
	Once at the end of project
项目期末一次
	80

	Outcome 3:   Students’ interests in extra-curricular writing are satisfied.
成果3:   学生自由表达的兴趣得到了满足

	Indicator(s)
指标
	Applied to
考察群体
	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）


	Data Interval (When to collect?) 

何时收集数据
	Target
指标的目标值

	% of students who think their interests in extra-curricular writing are satisfied
％学生认为他们自由表达的兴趣得到了满足
	Students
学生


	P10  Survey data and report of project impact
P10  项目效果的问卷调查数据和报告


	Once at the end of project
项目期末一次


	70

	Outcome 5:   Students demonstrate increasing of extra-curricular knowledge related to Chinese language and literature
成果5:   学生表现出在语文教学相关的课外知识方面有所积累

	Indicator(s)
指标
	Applied to
考察群体
	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）


	Data Interval (When to collect?) 

何时收集数据
	Target
指标的目标值

	% of students who demonstrate increasing of extra-curricular knowledge related to Chinese language and literature
% 学生表现出在语文教学相关的课外知识方面有所积累
	Students
学生


	P5 The extra-curricular knowledge and writing capability report per class
P5 学生语文课外知识和作文水平监测报告
	Once at the end of project
项目期末一次
	70


	VI. Budget

Based on the Inputs Table in Part IV, estimate the budget needed and list the detailed budget items. 
Please use the budget template in Excel format, and under each resource category, list the resource items and estimated budget.
The expense structure shall meet the requirements specified by EEF. For EEF small projects, the EEF requirements are detailed in EEF Library Small Project Guide of the corresponding year.
第6部分：预算

在第4部分投入表的基础上，估计项目预算，并列出详细的预算条目清单。
请使用我们提供得预算Excel模版，并在每一项分类下列出所需要购买的物品和预算价格。
开支结构必须符合青树基金会的要求。青树基金会小型项目要求详见当年的《青树基金会小型项目指南》。


	VII. Division of Responsibilities among Partners
第7部分：项目合作伙伴的分工



	Name of partner
合作伙伴名称
	List of Responsibilities
任务
	Responsible person’s Signature
负责人签名
	Date
日期


	CERLS (China Evergreen)
CERLS (青树中国)
	Review the Books & CDs Selection List, and purchase the books & CDs.
审阅图书和光碟购买清单，负责图书和光碟购买
	
	

	Shidian No. 2 High School 
施甸二中
	All the other inputs and activities (including assessment activities)
所有其他投入资源以及所有的项目活动（含评估）
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