Logical Planning Model Worksheet (Library Service Focus)

逻辑计划模型工作表（图书馆服务项目）

Pinion Creek Middle School Poetry Express
Pinion Creek中学图书馆诗歌沙龙直通车
	Principal Investigator(s): 
主要负责人：
Name of Library: 
图书馆：
	Date:
日期：

	I.Project Purpose Statement   

第1部分：项目目标陈述

	High-level design of the project. Refer to Module B. Plan “Program Purpose”.You can revise and polish this section by summarizing Part II, III and IV later.
 项目概要设计。参见模块B 《策划》中的“项目目标”一节。在后面你可以通过总结第2、第3、第4部分来修改和完善这一部分。

	What is the project’s name?
项目名称是什么？
	Pinion Creek Poetry Express

诗歌沙龙直通车

	We do what?

(Brief statement; Details see Part IV)

我们要做什么？
（简述，详见第4部分）
	We host a poetry slam in the library once a month during the school year.
在学年期间，在图书馆每月举办一次诗歌沙龙



	For whom? 

(Brief statement; Try to list all major beneficiaries.Details see Part II and III)

为谁而做？
（简述，尽量列出几个主要受益主体。详见第2和第3部分）
	Students in grades 5-8
5~8年级学生

	For what outcomes/benefits? 

(Brief statement; Details see Part II and III)

(Validity check: The outcomes must include at least one item related to information literacy improvement of the major beneficiary.)

想达到什么效果？
（简述，详见第二和第三部分）
（回答的有效性检测：所列的效果须包含至少一个与主要受益群体信息素养提升相关的项）

	· Students learn to write and think creatively.

· Students learn public speaking skills.

· Students gain confidence and self-esteem by expressing their feelings and emotions.

· Students increase their interest in poetry.
· 培养学生创造性写作能力，创造性思考能力；
· 培养学生公众演讲技巧；
· 鼓励学生表达自己的情感，建立学生的自信心，教会学生自尊自爱；
· 增进学生对诗歌的兴趣；.

	What is the role of the Library?  (Describe how the library be involved in supporting outcomes related to information literacy)
图书馆在项目中起什么样的作用？（描述图书馆如何为与信息素养提升相关的项目效果服务的）
	· Creates a special performance area in the library, once a month.

· Held new display each month shows the classes the materials available, such as monographs, websites, videos, and theme poems that are offered in the library.

· 每月一次，在图书馆内创建一个特殊展示区域

· 每月向班级展示新的可供使用的材料，比如图书馆中的专题论文，网站，视频和主题诗歌

	II. Audience Needs Assessment
Refer to Module B. Plan “Audience Needs” and “Audience Considerations”.

第2部分：服务对象的需求分析
参见模块B：《策划》中的 “项目对象的需求”和“项目对象的考虑因素”。

	Who are the audiences?
(Audiences are major beneficiaries.)  
服务对象是谁？
（服务对象指的是主要受益群体）
	Students in grades 5-8
5~8年级学生

	What are the needs of the audience?  
(Please explain how assessed.)
(Validity check: The needs must include at least one item belonging to information literacy improvement of the audience.)

服务对象的需求  

(这些信息是如何得来的？请说明)

(回答的有效性检测：所列的需求须包含至少一个与主要受益群体信息素养提升相关的项)
	· Teachers, parents and librarians are concerned that some students do not have a creative outlet for their emotions and feelings. In turn, student self-confidence and self esteem suffer, resulting in lower academic achievement.

· Students who will someday be employed need to know how to speak effectively in public in order to compete for careers which have higher skill-set requirements.

· 老师，家长和图书管理员担心有些学生无法表述自己的想法，表达自己的情感，无法激发自己的创造力，转而，对自己失去自信心，打击了自尊心，导致成绩下降。

· 为了适应工作的需要，高要求的职业发展，学生需要掌握在公众面前有效地表达演讲的能力。

	What are some audience considerations? 

(Including stakes or risks, constraints, etc.)
服务对象有哪些考虑因素？
（包括风险、限制等)
	· Some students are unable to attend extracurricular activities due to lack of transportation, so lunchtime scheduling would be better than after-school.

· Many studies support a wide range of activities that develop a community of learners who acknowledge each other’s gifts.

· The school lacks outlets for student creativity.

· Peer pressure has a strong influence on children in this age group.

· Students lack confidence in expressing themselves.

· Maturity levels differ between 5th and 6th graders and 7th and 8th graders.

· There are limited opportunities to practice public speaking and receive constructive feedback.
· 注意时间安排，一些学生由于交通不便不能参加课外活动，所以午餐期间开展活动，会比放学后更合适。

· 注意有各种活动的开展都是为了辅助许多学术研究而展开的，这些活动培育了许多学者，这些学者组成一个和谐共处彼此欣赏的团体，促进了学术的展开

· 认识到学校缺乏鼓励学生发展创造性的平台。
· 注意在这个年龄段，同龄人之间的压力会对孩子造成的影响
· 学生对于表达自己方面缺乏信心
· 注意各个年级处于青少年发展的不同阶段，应予以区别对待。
· 注意公众演讲能力的培养是循序渐进的过程，可能不会立刻在学生身上有所反应。

	What solution fulfills the needs?
什么样的项目方案能满足这些需求？
	Recruit students through Language Arts classes to participate in a poetry slam to be held in the library during lunch, one day per month (optimally during teacher development work days,½ days for students).

Students in grades 5/6 will perform during 1st lunch, and students in grades 7/8 will perform during 2nd lunch.
在艺术课上号召学生参加午餐时间在图书馆举行的诗歌沙龙直通车，每月一天，（乐观地预计，在老师们的工作日，其中½天的时间留给学生做诗歌朗诵），5,6年级的学生在前一次活动的午餐时间进行朗诵，7,8年级的学生在之后一次活动午餐时间进行朗诵。

	What outcomes of the solution answer the needs? 

哪些项目的成果满足了服务对象的需求？
	· Students learn to write and think creatively.

· Students learn public speaking skills.

· Students gain confidence and self-esteem by expressing their feelings and emotions.

· Students increase their interest in poetry.

· 培养学生创造性写作能力，创造性思考能力
· 培养学生公众演讲技巧
· 鼓励学生表达自己的情感，建立学生的自信心，教会学生自尊自爱
· 增进学生对诗歌的兴趣


	III. Project Partners and Stakeholders
Refer to Module B. Plan “Stakeholders”.

第3部分：项目合作伙伴和利益相关群体
参见模块B《策划》中的 “利益相关群体”一节。

	Who are the Partners? 
项目合作伙伴是谁？
	Pinion Creek Middle School Library

Language Arts Department

Parent Volunteer group

Local 4-H County Extension Agent

Pinion Creek中学图书馆

语言艺术系

家长志愿团

当地 4-H 交易会

	What are their interests?

(Explain how assessed)
他们的兴趣点是什么？(这些信息是如何得来的？请说明)
	Librarian of Pinion Creek Middle School
Will holding a poetry slam increase the numbers of students using the library? 

Will holding a poetry slam increase the students' interest in reading books about poetry? 

How can the library help Language Arts teachers?

County 4-H Extension Agent
What times will I be needed to participate in this program? What materials will I need to bring? 

Is there any cost involved? Is it an ongoing program or does it have a beginning and an end? How many students will I reach as a result of this program?

Language Arts Teacher
Will this program increase interest in the poetry unit? 

Will the poetry slam allow students to demonstrate effective use of poetic language? 

Will the poetry slam allow students to express themselves creatively through writing and performance?

Will students' fear of speaking in public be reduced? 

How does this project relate to our mandated state standards? 

How much extra preparation time will the class segment require? 

Will this help with their test scores?

Parent Volunteers
Will our kids gain self-confidence in dealing with their fears and presenting their feelings?

(Interview key members)
Pinion Creek中学图书馆

举办诗歌沙龙是否会使得使用图书馆的学生人数增加？ 

举办诗歌沙龙是否会增加学生阅读诗歌相关书籍的兴趣？ 

图书馆如何向语言艺术老师提供帮助？

当地4-H交易会：

参加活动的所需时间，所需材料，所需经费。

活动形式（持续进行还是正式的开始时间和截止日期）

活动人数

语言艺术教师：

这个活动是否可以提高学生对诗歌的兴趣？

诗歌沙龙是否可以让学生展示出他们对诗歌语言的运用能力？ 

通过写作和展示环节，是否可以激发学生的创造力?

这个活动是否可以帮助学生克服在公众面前演讲的恐惧感? 

这个活动和国家规定的标准有多少联系？

每个班级是否需要额外的准备？ 

这个活动是否会提高学生的考试成绩?

家长志愿者：

我们的孩子是否可以打败恐惧表达自己增强自信心？
（访谈主要负责人）

	What are the stakes or risks of each partner?

(Explain how assessed)
每位合作伙伴承担的风险是什么？
(这些信息是如何得来的？请说明)
	

	What outcomes of the solution satisfy their interests?

项目的哪些成果可以满足他们的兴趣点？
	Librarian of Pinion Creek Middle School

They can help students create their own poems taking advantage of resources for students in the subject areas of poetry and public speaking. Poetry Express engineers opportunities for students and teachers to know what resources the library have.

County 4-H Extension Agent

4-H agent gets to meet more parents who could be future judges in 4-H activities; 

Kids develop their leadership skill by involving in 4-H activities

Language Arts Teacher

Poetry is very popular right now, and students like to express themselves by poetry. 

Poetry Express lets the Language Arts teachers combine the creative potential of students with the opportunity to showcase their creations, and makes it easier for students to be exposed to varying opinions, ideas and thought

Pinion Creek中学图书馆

通过活动可以帮助学生学习诗歌和公开演讲方面知识，利用相关资源进行诗歌创作。同时也创造了向老师和学生推广图书馆资源的机会
当地4-H交易会：
4-H 交易委员会有和更多家长见面的机会，家长们将是未来4-H交易会活动的评委；

参加项目的学生通过参加4-H 交易会锻炼了领导力

语言艺术教师:
诗歌在当下非常流行，孩子们喜欢用诗歌来表达自己；

诗歌沙龙直通车使得语言艺术教师能把学生的创作潜力在诗作展示活动中释放出来，并使孩子们更容易接触到不同的意见、想法和思考



	Who are the Stakeholders other than audiences and partners? 
有哪些除服务对象和合作伙伴以外的其他利益相关群体？
	

	What are their interests?

(Explain how assessed)
他们的兴趣点是什么？(这些信息是如何得来的？请说明)
	

	What are the stakes or risks of each above stakeholder? (Explain how assessed)
每个利益相关群体承担的风险是什么？
(这些信息是如何得来的？请说明)
	

	What outcomes of the solution satisfy their interests?

项目的哪些成果可以满足他们的兴趣点？
	

	IV. Project Elements
Refer to Module C. Build. In this Part, we derive Service outcomes >Activities => Inputs and Work products of Activities.  

第4部分：项目元素

参见模块C：建构。在这一部分，我们的推导过程为：项目成果＝>服务=>活动=>各项活动的投入和产出。

	Index

索引

	Expected Service Outcomes
Index labeled as O1, O2, … 

项目成果

索引为O1, O2, …
	Supporting Services 
(Index into Service Table)
为之设计的服务

(使用服务表中的索引)


	O1+O3
	Students write and think creatively through poetry (O1)
Students have an interest in poetry (O3)
学生通过诗歌的形式创造性的写作和思考 (O1)
学生对诗歌有兴趣(O3)
	S1,S4,S5

	O2+L3
	Students speak confidently in front of their peers as they deliver their expressive poems(O2)

Students have an interest in poetry(L3)
在学生发表自己的诗歌，表达自己的情感时，学生可以自信的站在自己的同龄人面前演讲 (O2).
学生对诗歌有兴趣(I3)
	S1,S2,S3,S4,S5

	
	
	

	Index

索引
	Services

Index labeled as S1, S2, … 

服务

索引为S1, S2, …
	Supporting Activities

 (Index into Activities Table)

为之设计的活动

 (使用活动表中的索引)

	S1 
	Provide lessons on creative writing and oral presentation.

以授课的形式激发创造力，培养学生口头表达能力
	A1,A2

	S2 
	Spoken word artists serve as mentors.

请演讲家做指导老师
	A2,A3

	S3 
	Host the poetry slams each month in the library to provide students with the opportunity to give poetry presentations.

在图书馆举行每月一次的诗歌沙龙
	Through A2 to A11

	S4 
	Provide feedback meetings to discuss poetry critiques.

对诗歌进行点评
	A12,A13,A14

	S5 
	Display library resources and 4-H materials and popularize students’ poetic works.

提供图书馆资源以及4-H的材料 ，发表学生的诗歌作品
	A15,A16,A17,A18

	Note: All activities need to be resolved into low risk level by adding inputs/resources or assisting activities. So activity listing may go through several risk-control  iterations.

注：所有中高风险的活动都应通过增加投入/资源或者辅助活动将其降为低风险。整个活动表可能经过多轮这样的风险控制过程。


	Index

索引
	Activities
Index labeled as A1, A2, …for activities and AS1, AS2… for assessment activities.

教学活动
	Schedule

时间安排
	Risk Assessment

风险评估
	Inputs Needed

(Index into Inputs Table)

所需投入
(使用投入表中的索引)
	Work products Produced

(Index into work product Table)

工作成果
(使用工作成果表中的索引)

	AS1 
	Judges examine students works for techniques
评委评价学生诗作的技巧性
	
	
	
	P1

	AS2 
	Survey of participants for outcome 2 and 3
根据成果2,3，面向参加项目的学生开展调研
	
	
	
	P2,P3

	A1 
	Plan with 4-H agent, librarian and English teacher.

由4-H 交易委员会, 图书管理员和英语老师制定项目计划
	
	Send monthly reminders to staff about the poetry slam as A18
增加A18，图书馆员设计每月活动定时提醒工作
	I1,I2,I3
	

	A2 
	Recruit students through English classes.

在英语课上号召学生参加
	
	Add A4 , A16

增加A14,A16
	I4
	P4

	A3 
	Recruit spoken word artist as mentor. 
招募演讲专家做指导教师
	
	
	I5
	

	A4 
	Program is promoted via flyers, brochures, and school announcements.

通过宣传单，广播，小册子来宣传活动.
	
	
	
	

	A5 
	Arrange for AV equipment for presentations.

准备摄影工具，将整个展示过程录制下来
	
	
	
	

	A6 
	Set-up presentation and seating areas.

规划展示区域和观众就座区域
	
	
	
	P6

	A7 
	Design portable stage and backdrop in collaboration with the Art and Industrial Tech or Agriculture Science department.

设计可移动的舞台和布景，和艺术工业科技系以及农业科学系一起合作
	
	
	
	

	A8 
	Create procedure for students to follow when presenting poem.
 制定发表诗歌的流程顺序
	
	Add A9

增加A9
	
	

	A9 
	Post and set speaking schedule for students.

制定并发布演讲时间表
	
	
	
	P7

	A10 
	Parents volunteers organize seating, call up speakers and keep visible in the performing area.

家长志愿者组织学生就坐，鼓励演讲者并且要一直在场
	
	Add A18

增加A18
	
	

	A11 
	Create procedure for students to follow when presenting poems
家长志愿者组织学生就坐，鼓励演讲者并且要一直在场
	
	Add A9

增加A9
	
	P8

	A12 
	Arrangement staff teachers as judges and spoken word artists as consultant to critique performances
安排教师和演讲专家作为学生朗诵的评委
	
	
	
	

	A13 
	Judges create Poetry Express rubric that offers constructive criticism
评委制作诗歌创作评分体系，以提供结构性的评审意见
	
	
	
	

	A14 
	Judges offer constructive criticism under Poetry Express rubric and spoken word artists give according  advice 

评委对学生作品和诗歌朗诵进行评分，并给出建议
	
	Add A13

增加A13
	
	

	A15 
	Display monographs, websites, videos, and theme poems that are offered in the library and 4-H program materials on leadership skills.

向学生展示图书馆中的专题论文，网站，视频和主题诗歌以及4-H 计划中有关培养领导能力的材料
	
	Add A18

增加A18
	
	P9,P10

	A16 
	Post web sites of online poetry in the library
发布图书馆的在线诗歌网站，通过宣传单，广播，小册子来宣传活动
	
	
	
	

	A17 
	Collect poems for entry in the 4-H county fair.
为4-H 交易委员会收集诗歌
	
	
	I6
	P11

	A18 
	Send month reminders to staff about poetry slam
每月提醒图书馆员要举行诗歌沙龙活动


	
	
	
	

	Index

索引

	Inputs (facility/hardware/software resources; also people, materials, standards, and information resources required by the activities.)
Index labeled as I1, I2, … 

投入（设备、硬件及软件资源，以及活动需要的人员、物资、标准、信息资源等）
索引为I1, I2, …
	Units and Counts 

计量单位和数量


	I1 
	Special library performance area with dates reserved each month
图书馆为诗歌沙龙每月专门预留的活动空间
	Area occupied for performance
活动空间面积

	I2 
	Portable Stage and Backdrop
可移动的舞台和布景
	

	I3
	Computer lab times reserved for students to research poetry online
允许学生查阅在线诗歌的计算机机房
	No.of computers
计算机数量

	I4
	Time of 4-H agent to meet with Language arts teachers and librarian in the fall to explain 4-H entry rules and criteria for entering poetry in the local fair and to enroll students’ submitted work in poetry competition in the Spring
4-H与语言艺术老师，图书管理员见面，研讨诗歌沙龙加入当地交易会的规则和条件所投入的时间
	No. of hours 
参与项目的工作小时数

	I5
	Time of parent volunteers to organize seating and speakers in poetry slams
家长志愿者组织学生就座并安排诗歌朗诵演讲者所的投入的时间
	No. of hours 

参与项目的工作小时数

	I6
	Time of Language arts teachers to present lessons on types of poetry and how to write poetry and to recruit students to present poetry each month
语言艺术老师以授课的形式，教导学生诗歌的体裁，诗歌的写法所投入的时间
	No. of hours 

参与项目的工作小时数

	I7
	Time of librarian to set up poetry slam and provide displays
图书馆员成立诗歌沙龙并进行视作展示所投入的时间
	No. of hours 

参与项目的工作小时数

	I8
	Time of spoken word artist to mentor and consult
演讲专家教导学生和提供咨询的时间
	No. of hours 

参与项目的工作小时数

	Index

索引
	Work products of the activities, including assessment activities

Index labeled as P1, P2, … 

项目活动（包括评估相关的活动）的成果

	Units and Counts – Outputs

计量单位和数量（输出）

	P1 
	Participant projects 参与者项目
	

	P2 
	Summary of observations based on Speaking Confidently Rubric
 以自信演讲评分表为参考标准，对诗歌沙龙中学生表现的观察汇总
	

	P3 
	Summary of survey results from participants
面向项目参加者的调查报告
	

	P4 
	Number of students, in their classes, participating in creative writing in English classes
每个班报名诗歌沙龙的学生人数
	

	P5 
	Number of students, in their classes, participating in oral presentations in English classes
每个班在英语课上报名参加口语演讲的学生人数
	

	P6 
	Number of students (up to 30) viewing the performance during

each lunch
在午餐间休时间观看诗歌朗诵的学生人数（最多30名）
	

	P7 
	Number of students (up to 10) performing during each lunch period
在每次午餐间休时间进行诗歌朗诵的学生人数（最多10名）
	

	P8 
	Number of students reading poetry
阅读诗作的学生人数
	

	P9 
	Number of poetry books circulating in the library 

在图书馆被借阅的诗集类图书数量
	

	P10 
	Number of public speaking books circulating in the library
在图书馆被借阅的公开演讲类图书数量
	

	P11 
	Number of poems entered in the local 4-H county fairs in the spring
参加4-H 春季交易会的诗作数量
	


	V. Outcomes Evaluation
第5部分：项目成果评估

	Refer to Module D. Evaluate. To evaluate outcomes, we select indicators to demonstrate changes of target audience, then determine data sources (certain work products from project activities, including assessment activities) to derive these indicators, and target of these indicators in order to say that the outcomes have been achieved. 
Data sources are produced by activities. So for “When to collect (the Data Source)?”, refer to the “Schedule” column of the corresponding activity.

参见模块D：项目评估。为了评估项目成果，我们选择体现服务对象变化的指标，然后确认这些指标的数据来源（一般数据来源是项目活动，包括评估相关活动的成果），以及这些指标的目标值（这些指标达到什么值我们就可以说期望的项目成果达到了？）。
数据来源于项目活动。所以“何时收集数据”可以参见“教学活动表”中的“时间安排”一栏。

	Outcome 1: Students write and think creatively through poetry
成果1： 学生会通过诗歌创造性的思考和写作

	Indicator(s)
指标

	Applied to
考察群体

	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）
 
	Data Interval (When to collect?)

何时收集数据

	Target
指标的目标值


	The number and percent of students

who create an original poem by applying at least 50% of the techniques learned in class lessons.
把至少50%的写诗技巧学以致用，写出自己的原创诗歌的学生数量和比例
	Students submitting

poems for the Poetry Slams
向诗歌沙龙上交自己的诗歌作品的学生
	P1 - Participant projects,

examined for techniques
P1-评估子项目，对技巧的考察
	At the end of each month’s poetry slam, and cumulatively through the school year
每月诗歌沙龙结束之后，在学年内不断积累诗歌
	60%

	The number and percent of students

who create a poem that conveys energy and emotion that is consistent with and enhances the ideas and mood of the poem. 不断以传递情感，深化中心的主旨来创作诗歌的学生数量和比例
	Students submitting

poems for the Poetry

Slams
向诗歌沙龙上交自己的诗歌作品的学生
	P1 -Participant projects, judged by spoken word artists and Language Arts teachers

P1-评估子项目，由演讲专家和语言艺术老师进行评估
	At the end of each month’s poetry slam, and cumulatively through the

school year
每月诗歌沙龙结束之后，在学年内不断积累
	65%

	Outcome 2:   Students speak confidently in front of their peers as they deliver their expressive poems
成果2：学生在同学面前自信地表现，朗诵诗作

	Indicator(s)
指标
	Applied to
考查群体
	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）
 
	Data Interval (When to collect?)

何时收集数据

	Target
指标的目标值


	The percent and number of students

who deliver their poem with skill and confidence, according to the rubric, during monthly meeting time.
根据每次活动结束后的老师评语，运用演讲技巧，信心饱满地朗诵自己诗歌的学生比例和人数
	All 5th-8th grade students participating

in the poetry slam
参加诗歌沙龙的5-8年级学生
	P2 - Observation by

teacher judge and librarian judged on a public speaking rubric *
P2-由教师和图书馆员根据公开演讲评分表进行评估
	At the end of each month’s poetry slam, and cumulatively through the

school year through the last poetry slam. 每月诗歌沙龙结束之后，在学年内不断积累
	40%



	The number and percent of students

who rate themselves as confident (moderately or highly) after poetry slam participation.
在参加诗歌沙龙之后，认为自己相当有自信或较有自信的学生人数与比例
	All 5th-8th grade students participating

in the poetry slam.
参加诗歌沙龙的5-8年级学生
	P3 - Survey of participants

P3-面向参加项目学生的调查
	After each poetry slam

每月诗歌沙龙结束后
	50%



	Outcome 3:   Students have an interest in poetry.
成果3：学生们对诗歌充满兴趣

	Indicator(s)
指标
	Applied to
考查群体
	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）
	Data Interval (When to collect?)

何时收集数据
	Target
指标的目标值

	The number and percent of students

who check out one or more poetry books from the library from the beginning of Poetry Express to the end of the school year.
从诗歌沙龙开始到学期末，阅读过一本或者更多诗集的学生人数与比例
	All 5th-8th grade students participating

in the poetry slam
所有参加诗歌沙龙的5~8年级学生
	Circulation data

图书馆流通数据
	As the poetry slams are announced and at the end of the

school year
诗歌沙龙宣布开始时和学期末
	25%

	The number and percent of students who rate themselves as confident (moderately or highly) after poetry slam participation.
在参加诗歌沙龙之后，认为自己相当有自信或较有自信的学生人数与比例
	All 5th-8th grade students participating

in the poetry slam
所有参加诗歌沙龙的5~8年级学生
	P3 - Survey of participants

P3-面向参加项目学生的调查
	After each poetry slam

每月诗歌沙龙结束后
	50%


	· Speaking Confidently Rubric
· 自信演讲评分表

	Category
能力类别
	Very confident speaker
非常自信的演讲者
	Confident speaker
自信的演讲者
	Less confident speaker
不太自信的演讲者
	Beginning public speaker
演讲新人

	Eye contact
眼神交流
	Makes eye contact with audience at least 80% of the time
80%的时间里，与听众有眼神交流
	Makes eye contact with audience at least 50% of the time
50%的时间里，与听众有眼神交流
	Looks down/avoids audience eye contact at least 50% of the time
50%的时间里眼光向下/躲避听众眼神
	Makes very little (less than 10%) eye contact with audience
与听众眼神交流非常少（少于10%）

	Clarity
表达清晰
	Entire presentation is clearly audible throughout audience
所有听众都清晰地理解全部演讲内容
	Most of presentation is audible to first two rows of audience
大部分的演讲内容能被前两排的听众清晰地理解
	Needs to be prompted more than once to speak loudly enough
需要一次及以上提醒，声音要高一些
	Needs more than two prompts about speaking clearly or loudly
需要两次以上提醒，声音要高一些

	Delivery
表达流畅
	Fewer than five “ums” or other non-words; no more than one re-start
“呃”和其他无义词少于5次，从没有一句话未结束便重新起句
	Some “ums” which are not majorly distracting; no more than 2 re-starts
有几次“呃”，但是中断不明显；1-2次前句未结束而重新
	Has more than two breaks in delivery or many “ums”
2次以上表达中断，很多次“呃”
	Has many breaks in delivery; it is difficult to follow what he/she is saying
很多次表达中断；很难理解演讲者在说什么


	VI. Budget

Based on the Inputs Table in Part IV, estimate the budget needed and list the detailed budget items. 

Please use the budget template in Excel format, and under each resource category, list the resource items and estimated budget.

The expense structure shall meet the requirements specified by EEF. For EEF small projects, the EEF requirements are detailed in EEF Library Small Project Guide of the corresponding year.
第6部分：预算
在第4部分投入表的基础上，估计项目预算，并列出详细的预算条目清单。
请使用我们提供得预算Excel模版，并在每一项分类下列出所需要购买的物品和预算价格。
开支结构必须符合青树基金会的要求。青树基金会小型项目要求详见当年的《青树基金会小型项目指南》。


	VII. Division of Responsibilities among Partners
第7部分：项目合作伙伴的分工


	Name of partner
合作伙伴名称
	List of Responsibilities
任务
	Responsible person’s Signature
负责人签名
	Date
日期

	Pinion Creek Middle School Library
Pinion Creek中学图书馆
	Plan with 4-H agent, librarian and English teacher.

Program promotion

Preparation work for the poetry slam


Host poetry slams each month

Arrangement for feedback meetings 

Display library resources. 
与4-H 委员会, 图书馆管理员和英语老师共同制定计划.
号召学生和演讲家做指导老师

改进计划

为诗歌沙龙做准备工作

安排成果反馈大会 

展示图书馆的资源
	
	

	Language Arts Department
语言艺术老师
	Motivate students to anticipate the poetry slam

Recruit students and spoken word artist as mentor and to provide lessons on creative writing and oral presentation

动员学生参加诗歌沙龙
招募学生和演讲专家，就诗歌创作和朗诵展开授课
	
	

	Parent Volunteer Group 
家长志愿者团队
	Assist with each monthly poetry slam by organizing seating, speakers and assisting librarian, language arts teachers, and spoken word artist
协助每月的诗歌沙龙，负责安排学生就座，安排演讲的学生，并协助图书馆员、语言艺术老师和演讲专家完成其他工作
	
	

	Local 4-H County Extension Agent
4-H 交易委员会
	Meets with Language arts teachers and librarian to explain 4-H entry rules and criteria for entering poetry in the local fair; enrolls students’ submitted work in poetry competition.
与语言艺术老师，图书管理员见面，研讨诗歌沙龙加入当地交易会的规则和条件; 鼓励学生报名为诗歌竞赛上交作品.
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