Planning Model Worksheet (Library Service Focus)

逻辑计划模型工作表（图书馆服务项目）
Springfield Library Summer Reading Program: We Read!
斯普林菲尔德图书馆暑期阅读计划：读书吧！
	Principal Investigator(s): 
主要负责人：

Name of Library: 
图书馆：
	Date:
日期：

	I. Project Purpose Statement   

第1部分：项目目标陈述

	High-level design of the project. Refer to Module B. Plan “Program Purpose”.You can revise and polish this section by summarizing Part II, III and IV later.
 项目概要设计。参见模块B 《策划》中的“项目目标”一节。在后面你可以通过总结第2、第3、第4部分来修改和完善这一部分。

	What is the project’s name?
项目名称是什么？
	Springfield Library Summer Reading Program: We Read!
斯普林菲尔德图书馆暑期阅读计划：读书吧！

	We do what?

(Brief statement; Details see Part IV)

我们要做什么？

（简述，详见第4部分）
	This project provides a structured program for students K-6 to attend the public library during the summer and develop a habit of reading. There will be theme-reading related activities, family events, reading coaches and outreach to children and families.
本项目为幼儿园到6年级的学生们提供了一个暑期到图书馆进行阅读的全套方案，以培养学生们良好的阅读习惯。项目包括主题阅读活动、家庭阅读、阅读辅导志愿者的活动，还有为孩子和父母提供的延伸服务。

	For whom? 

(Brief statement; Try to list all major beneficiaries.Details see Part II and III)

为谁而做？

（简述，尽量列出几个主要受益主体。详见第2和第3部分）
	K-6 grade students and their families
斯普林菲尔德从幼儿园到6年级的孩子们及其家庭

	For what outcomes/benefits? 

(Brief statement; Details see Part II and III)

(Validity check: The outcomes must include at least one item related to information literacy improvement of the major beneficiary.)

想达到什么效果？

（简述，详见第二和第三部分）

（回答的有效性检测：所列的效果须包含至少一个与主要受益群体信息素养提升相关的项）

	•Children who have not been library users will become library users. •Children will begin to develop a habit of reading.

•Children will be able to choose books that match their interests and reading abilities.
•Children will Perceive that the library is a fun place to go.

孩子们经常去公共图书馆；
孩子们培养起阅读习惯；
孩子们能够选出自己喜欢和需要的书籍；
孩子们认为公共图书馆是一个有趣的地方。

	What is the role of the Library?
  (Describe how the library be involved in supporting outcomes related to information literacy)
图书馆在项目中起什么样的作用？（描述图书馆如何为与信息素养提升相关的项目效果服务的）
	The Springfield Public Library will offer a summer reading program that will provide structured reading and themed activities.

斯普林菲尔德公共图书馆策划、设计并实施暑期阅读主题活动。

	II. Audience Needs Assessment
Refer to Module B. Plan “Audience Needs” and “Audience Considerations”.

第2部分：服务对象的需求分析

参见模块B：《策划》中的 “项目对象的需求”和“项目对象的考虑因素”。

	Who are the audiences?
(Audiences are major beneficiaries.)  
服务对象是谁？

（服务对象指的是主要受益群体）
	300 K-6 grade students
300名幼儿园到小学6年级的学生

	What are the needs of the audience?  
(Please explain how assessed.)
(Validity check: The needs must include at least one item belonging to information literacy improvement of the audience.)

服务对象的需求  

(这些信息是如何得来的？请说明)

(回答的有效性检测：所列的需求须包含至少一个与主要受益群体信息素养提升相关的项)
	Many children lose reading skills over the summer. Library use is correlated with academic success and reading skills. Many children do not use the library regularly, especially in summer, when many other leisure activities are available.

很多孩子在暑期期间阅读能力下降。利用图书馆是与学科成绩优秀和阅读能力息息相关的。很多孩子都不常去图书馆，尤其是在暑假他们可以有很多娱乐活动的时候。

	What are some audience considerations? 

(Including stakes or risks, constraints, etc.)
服务对象有哪些考虑因素？

（包括风险、限制等)
	K-6 boys may be less enthusiastic readers. There are many competing summer activities in Springfield. Many non-library users think the library is “boring.” Not all families know the library is available and free.

幼儿园到6年级的男生对读书可能没有兴趣。在斯普林菲尔德市有很多的竞技性暑期活动。很多不去图书馆的人都认为图书馆很“沉闷无聊”。只有一些家庭知道图书馆是有趣而且免费的。

	What solution fulfills the needs?
什么样的项目方案能满足这些需求？
	The Springfield Public Library will offer a summer reading program that will provide structured reading and themed activities

斯普林菲尔德市公共图书馆举办暑期阅读项目，为孩子们提供有组织的阅读指导和其他主题活动。

	What outcomes of the solution answer the needs? 

哪些项目的成果满足了服务对象的需求？
	•Children who have not been library users will become library users.

•Children will begin to develop a habit of reading.

•Children will be able to choose books that match their interests and reading abilities. 

不常去图书馆的孩子们开始去图书馆；

孩子们培养起阅读的习惯；

孩子们可以选择适合他们兴趣和能力的相关书籍来阅读。


	III. Project Partners and Stakeholders
Refer to Module B. Plan “Stakeholders”.

第3部分：项目合作伙伴和利益相关群体

参见模块B《计划》中的 “利益相关群体”一节。

	Who are the Partners? 
项目合作伙伴是谁？
	None

无

	What are their interests?

(Explain how assessed)
他们的兴趣点是什么？(这些信息是如何得来的？请说明)
	Not applicable

无

	What are the stakes or risks of each partner?

(Explain how assessed)
每位合作伙伴承担的风险是什么？

(这些信息是如何得来的？请说明)
	Not applicable

无

	What outcomes of the solution satisfy their interests?

项目的哪些成果可以满足他们的兴趣点？
	Not applicable
无

	Who are the Stakeholders other than audiences and partners? 
有哪些除服务对象和合作伙伴以外的其他利益相关群体？
	Springfield Parents
斯普林菲尔德市幼儿园到6年级学生的家长

Springfield Public School

斯普林菲尔德公立学校

	What are their interests?

(Explain how assessed)
他们的兴趣点是什么？(这些信息是如何得来的？请说明)
	Springfield Parents:

Will this change my child’s opinion of reading and the library? 
斯普林菲尔德市幼儿园到6年级学生的家长：

这个项目能够改变孩子对读书和图书馆的看法吗？

Springfield Public School:

Will this program help children keep their reading skills?

斯普林菲尔德公立学校 ：

这个项目能否提高孩子们的阅读水平？

	What are the stakes or risks of each above stakeholder? (Explain how assessed)
每个利益相关群体承担的风险是什么？

(这些信息是如何得来的？请说明)
	Springfield Parents:

How much time is involved? How much supervision should I provide to be sure my child is reading?
斯普林菲尔德市幼儿园到6年级学生的家长：

这个项目需要花费多久时间？我要怎么样监督我的孩子好好读书？

	What outcomes of the solution satisfy their interests?

项目的哪些成果可以满足他们的兴趣点？
	•Children will begin to develop a habit of reading.

•Children will be able to choose books that match their interests and reading abilities.
孩子们培养起阅读的习惯；孩子们可以选择适合他们兴趣和能力的相关书籍来阅读。

	IV. Project Elements
Note: In this Part, we derive Service outcomes >Activities => Inputs and Work products of Activities. Refer to Module C. Build.第4部分：项目元素

参见模块C：在这一部分，我们的推导过程为：项目成果＝>服务=>活动=>各项活动的投入和产出。

	Index

索引

	Expected Service Outcomes
Index labeled as O1, O2, …

项目成果

索引为O1, O2, …
	Supporting Services 
(Index into Service Table)

为之设计的服务

(使用服务表中的索引)

	O1
	Children develop a habit of reading. 孩子们具有阅读的习惯。
	S1

	O2
	Children become regular library users.孩子们能常去图书馆。
	S1+S2

	O3
	Children learn to choose books that meet their interests.

孩子们学会选择自己喜欢的书
	S2

	O4
	Children think the library is a fun place to go.
孩子们喜欢到图书馆去读书。
	S1+S2

	Index

索引
	Services

Index labeled as S1, S2, …

服务

索引为S1, S2, …
	Supporting Activities

 (Index into Activities Table)

为之设计的活动

 (使用活动表中的索引)

	S1 
	Reading related programs: K-6 student projects (poster workshop, peer-to-peer reader advisories, K-6 library feedback, K-6 summer volunteers reading aloud program)

幼儿园到6年级阅读项目（海报工作组、同龄读者交流、幼儿园到6年级学校图书馆的反馈、幼儿园到6年级暑期志愿朗读项目）
	A2+A3+A4+A5+A6+A7

	S2 
	Reader coaching (how to choose books, books you might like, how to use peer-to-peer recommendation system, help with reading)

对孩子们的阅读指导（如何选择书籍，选择自己喜欢的书籍，运行同龄人交流推荐计划，指导阅读）
	A1+A2+A4+A5+A6+A7

	Note: All activities need to be resolved into low risk level by adding inputs/resources or assisting activities. So activity listing may go through several iterations.

注：所有中高风险的活动都应通过增加投入/资源或者辅助活动将其降为低风险。整个活动表可能经过多轮这样的风险控制过程。



	Index

索引
	Activities
Index labeled as A1, A2, …for activities and AS1, AS2… for assessment activities.

活动

项目活动索引为A1, A2, …；评估相关的活动索引为AS1, AS2…
	Schedule

时间安排
	Risk Assessment

风险评估
	Inputs Needed

(Index into Inputs Table)

所需投入
(使用投入表中的索引)
	Work products Produced

(Index into work product Table)

工作成果

(使用工作成果表中的索引)

	A1 
	Recruit and train volunteer coaches and K-6 readers for story hours
招募阅读辅导志愿者并进行培训，号召幼儿园到6年级的孩子们参加读书项目
	
	
	I1+I3
	

	A2 
	Plan and organize 12 themed reading related activities and events (story hours, readers’ club meetings, family reading events, scheduling, logistics, refreshments, staffing, peer-to-peer reader advisory, K-6 library feedback)
策划并组织12个主题活动（读故事时间、读者俱乐部、全家阅读、时间安排、逻辑分析、休息时间、人员组织、同龄人阅读交流、幼儿园到6年级的学校图书馆反馈）
	
	
	I1
	P1

	A3 
	Involve local merchants (donate reader rewards, publicize summer reading)

向当地商家拉赞助（提供读者奖品和推广暑期阅读）
	
	
	I1
	

	A4 
	Order Summer Reading Kits and recommended titles Process books

采购夏季阅读项目所需要的书和推荐书目以及学习资料
	
	
	I1+I2
	

	A5 
	Design library Web page for summer reading, readers’ Web survey and reader diary

设计进行暑期阅读评估的图书馆网页（包括读者网上调查板块和读者日记板块）
	
	
	I1
	

	A6 
	Promote program (posters and flyers at elementary school, community center, shopping center, local merchants, intramural sports locales, boys and girls club; library website)

推广项目（在小学和社区中心、购物中心、当地商家、学校内的体育馆，男女生俱乐部和图书馆网页上粘贴海报和传单）
	
	
	I1
	

	A7 
	Design and construct summer reading display设计并展示暑期阅读项目的成果
	
	
	I1
	

	A8 
	Publicize Web-based survey and K-6 library feedback

宣传推广网上调查和幼儿园到6年级学校图书馆反馈
	
	
	I1
	P2

	AS1
	Evaluate :Web-based K-6 Survey

评估：对参与项目学生的网上调查
	
	
	I1
	P2

	AS2
	Evaluate :track reader self-reported reading

评估：跟踪调查参与项目学生的自我总结（读书总结）
	
	
	I1
	P1

	Index

索引


	Inputs (facility/hardware/software resources; also people, materials, standards, and information resources required by the activities.)
Index labeled as I1, I2, … 

投入（设备、硬件及软件资源，以及活动需要的人员、物资、标准、信息资源等）

索引为I1, I2, …
	Units and Counts 
计量单位和数量



	I1 
	Library Staff 图书馆员
	2 library staff

2名图书馆员

	I2 
	Books related to themed program 活动所需图书
	No. of books added/organized for theme

主题活动所需图书数量

	I3
	Volunteer reading coaches 阅读辅导志愿者
	3 reading coaches

3名

24 volunteer read-aloud story hours

3名志愿者朗读小时数 ：24小时

	Index

索引
	Work products of the activities, including assessment activities

Index labeled as P1, P2, … 

项目活动（包括评估相关的活动）的成果
索引为P1, P2, …
	Units and Counts – Outputs

计量单位和数量（输出）

	P1 
	Self reports (tracked reading) and reader diary. 
自我总结（读书总结）和读者日记
	300 K-6 participants and 50 new K-6 library users

1800 books read 

300个幼儿园到6年级孩子；图书馆增加了50个幼儿园小读者；主题活动中阅读了1800册图书

	P2 
	Summary of Web-based K-6 survey

阅读项目参与者（幼儿园到6年级小学生）网络调查总结报告
	No. of completed surveys

完成调研次数


	V. Outcomes Evaluation
第5部分：项目成果评估

	Refer to Module D. Evaluate. To evaluate outcomes, we select indicators to demonstrate changes of target audience, then determine data sources (certain work products from project activities, including assessment activities) to derive these indicators, and target of these indicators in order to say that the outcomes have been achieved. 
参见模块D：项目评估。为了评估项目成果，我们选择体现服务对象变化的指标，然后确认这些指标的数据来源（一般数据来源是项目活动，包括评估相关活动的成果），以及这些指标的目标值（这些指标达到什么值我们就可以说期望的项目成果达到了？）

	Outcome 1: Children develop a habit of reading.
成果1：孩子们养成阅读习惯。

	Indicator(s)
指标


	Applied to
考察群体


	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）

 
	Data Interval (When to collect?)

何时收集数据

	Target
指标的目标值



	The number and percent of children

who read at least an hour per day for fun.

孩子们能够每天自愿至少读一小时书的人数和百分比
	All K-6 registered

Independent readers* in Springfield summer reading program (*does not include children who read with the help of others)

所有参与斯普林菲尔德暑期阅读项目的独立阅读的孩子（不包括在别人的帮助下阅读的孩子）
	P1 Self reports

P1读书自我总结
	Tracked 6 months

following the end of the Summer Reading

program

在书籍阅读项目之后的六个月内


	50%

	Outcome 2:   Children become regular library users. 

成果2：孩子们能常去图书馆

	Indicator(s)
指标
	Applied to
考查群体
	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）

 
	Data Interval (When to collect?)

何时收集数据

	Target
指标的目标值



	The number and percent of children

who voluntarily borrow at least 1 book every 2 weeks following the Summer Reading Program

孩子们能够至少每两周就会主动地借一本的人数和百分比
	All K-6 children

registered in Springfield summer reading program)
所有参与斯普林菲尔德暑期阅读项目的孩子们
	P1 Self reports

P1读书自我总结
	Tracked 6 months

following the end of the Summer Reading

program

在阅读项目结束之后的六个月内
	60%

	Outcome 3: Children learn to choose books that meet their interests.

成果3：孩子们学会选择自己喜欢的书。

	Indicator(s)
指标
	Applied to
考查群体
	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）

 
	Data Interval (When to collect?)

何时收集数据

	Target
指标的目标值



	The number and percent of children

who can list 3 credible age appropriate

characteristics of books they like

孩子们能够列出适合他们年龄和兴趣的书籍的三个特征的人数和百分比
	All K-6 children in Springfield registered for summer reading

Program

所有参与斯普林菲尔德暑期阅读项目的孩子们
	P2 Web-based survey

P2 网络调查
	Last 2 weeks of

Program

项目进行的最后两个星期
	60%

	Outcome 4: Children think the library is a fun place to go

.成果4：孩子们喜欢到图书馆去读书。

	Indicator(s)
指标
	Applied to
考查群体
	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）

 
	Data Interval (When to collect?)

何时收集数据

	Target
指标的目标值



	The number and percent of children who rank the public library as one of the top 3 things in the top 10 things children have fun doing in Springfield

孩子们能够把去图书馆列为他们在斯普林菲尔德市最爱做的十件事的前三名的人数和百分比
	All K-6 children in Springfield registered for summer reading

Program

所有参与斯普林菲尔德暑期阅读项目的孩子们
	P2 Web-based survey

P2 网络调查
	Last 2 weeks of

Program

项目进行的最后两个星期
	90%


	VI. Budget

Based on the Inputs Table in Part IV, estimate the budget needed and list the detailed budget items. 

Please use the budget template in Excel format, and under each resource category, list the resource items and estimated budget.

The expense structure shall meet the requirements specified by EEF. For EEF small projects, the EEF requirements are detailed in EEF Library Small Project Guide of the corresponding year.
第6部分：预算
在第4部分投入表的基础上，估计项目预算，并列出详细的预算条目清单。
请使用我们提供得预算Excel模版，并在每一项分类下列出所需要购买的物品和预算价格。
开支结构必须符合青树基金会的要求。青树基金会小型项目要求详见当年的《青树基金会小型项目指南》。


	VII. Division of Responsibilities among Partners
第7部分：项目合作伙伴的分工


	Name of partner
合作伙伴名称
	List of Responsibilities
任务
	Responsible person’s Signature
负责人签名
	Date
日期
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