Logical Planning Model Worksheet (Library Service Focus)

逻辑计划模型工作表 （图书馆服务项目）

Whitney Library Info Commons
Whitney图书馆信息共享空间
	Principal Investigator(s): 
主要负责人：
Name of Library: Evansville University Whitney Library
图书馆：伊凡斯维尔大学Whitney图书馆
	Date: 2009.7
日期：2009.7

	I. Project Purpose Statement   

第1部分：项目目标陈述

	High-level design of the project. Refer to Module B. Plan “Program Purpose”.You can revise and polish this section by summarizing Part II, III and IV later.
 项目概要设计。参见模块B 《策划》中的“项目目标”一节。在后面你可以通过总结第2、第3、第4部分来修改和完善这一部分。

	What is the project’s name?
项目名称是什么？
	Info Commons for Collaborative Academic Work
促进学业合作的信息共享空间

	We do what?

(Brief statement; Details see Part IV)

我们要做什么？

（简述，详见第4部分）
	•Create a pilot Information Commons: several reservable computer equipped group study spaces (Infopods) located near librarian and computer technician assistance.
•Train Info Commons staff to provide both information and computer assistance from one help desk.

•创建信息共享空间试点：配备有电脑的可以预定的学习空间（简称Infopods），且有图书馆员和计算机技术咨询员就近辅助
•培训信息共享空间的工作人员，使之既了解图书馆信息资源又精通计算机技术

	For whom? 

(Brief statement; Try to list all major beneficiaries.Details see Part II and III)

为谁而做？

（简述，尽量列出几个主要受益主体。详见第2和第3部分）
	Undergraduates who have group assignments
需要完成小组作业的大学生

	For what outcomes/benefits? 

(Brief statement; Details see Part II and III)

(Validity check: The outcomes must include at least one item related to information literacy improvement of the major beneficiary.)

想达到什么效果？

（简述，详见第二和第三部分）

（回答的有效性检测：所列的效果须包含至少一个与主要受益群体信息素养提升相关的项）

	•Undergraduate students will work in groups effectively, using InfoPod facilities.

•Undergraduate students using InfoPod services will produce group work products which effectively incorporate technology and information resources
•大学生可以在信息共享空间进行高效的小组合作
•信息共享空间的服务设施能够有效地将科技与信息资源结合在一起，使得大学生能完成小组作业

	What is the role of the Library?  (Describe how the library be involved in supporting outcomes related to information literacy)
图书馆在项目中起什么样的作用？（描述图书馆如何为与信息素养提升相关的项目效果服务的）
	•Create a pilot Information Commons: several reservable computer equipped group study spaces (Infopods) located near librarian and computer technician assistance. 
•Train Info Commons staff to provide both information and computer assistance from one help desk. 
•创建信息共享空间试点：配备有电脑的可以预定的学习空间（简称Infopods），且有图书馆员和计算机技术咨询员就近辅助
•培训工作人员，使之既了解图书馆信息资源又精通计算机技术

	II. Audience Needs Assessment
Refer to Module B. Plan “Audience Needs” and “Audience Considerations”.

第2部分：服务对象的需求分析

参见模块B：《策划》中的 “项目对象的需求”和“项目对象的考虑因素”。

	Who are the audiences?
(Audiences are major beneficiaries.)  
服务对象是谁？

（服务对象指的是主要受益群体）
	Undergraduate students
在校大学生

	What are the needs of the audience?  
(Please explain how assessed.)
(Validity check: The needs must include at least one item belonging to information literacy improvement of the audience.)

服务对象的需求  

(这些信息是如何得来的？请说明)

(回答的有效性检测：所列的需求须包含至少一个与主要受益群体信息素养提升相关的项)
	Students need effective technology-equipped group study areas with convenient technology and information search assistance.
学生们需要一个具备计算机、信息资源以及技术和信息咨询服务、并能进行团队合作来完成小组作业的场所

	What are some audience considerations? 

(Including stakes or risks, constraints, etc.)
服务对象有哪些考虑因素？

（包括风险、限制等)
	Research shows that many library patrons will not ask information questions if doing so is intimidating or even slightly inconvenient. 

On the other hand, many students view themselves as customers and demand immediate, customer-focused answers to problems with equipment or other services. 

Neither students nor others clearly distinguish between information technology and information resources. 

Departmental faculty make group assignments without considering the logistics of students working together. On Evansville University’s campus, the largest current seating area outside of classrooms is in the Library (classroom buildings are very busy, food facilities are limited and there is no large-scale student union). 

As over 80% of Evansville’s students are non-residential and commute some distances, campus seems to be the preferred meeting 

place for student work groups. The physical learning environment—good places to study, work, and receive help—affects how well students can do their academic work. 
研究表明，很多图书馆读者怕困难或者怕麻烦都不会问信息方面的问题。另一方面表明，大多数学生们都把自己看作是图书馆的顾客，要求在图书馆得到最快的最能满足读者需求的设备或者其他服务。学生或者其他人很少能清楚地区分信息技术成果和信息资源。
大学老师在布置小组作业时都不会考虑学生团队合作的实际情况。在伊凡斯维尔大学校园中，除了教室以外的可供落座的最大区域就在图书馆（教室常常人很多，食品供应很紧张而且没有大的学生活动中心）。超过80%以上的伊凡斯维尔大学学生都是走读生，离学校有一定的距离。校园成为团体活动最好的地方。校园中一个具有学习的硬件设施，能够团队工作并获得帮助的地方，将会影响学生们的学科成绩。

	What solution fulfills the needs?
什么样的项目方案能满足这些需求？
	•Create four areas (Infopods) with large-screen computers, seating and desk space for 4-8 students, near to reference and technology assistance.

•Create a reservation system for the pods.
•提供四个信息共享空间，能供4-8位同学工作学习，具有宽屏电脑、座椅，且与信息资源和技术咨询人员相邻

•为这些区域提供预定系统

	What outcomes of the solution answer the needs? 

哪些项目的成果满足了服务对象的需求？
	•Students will find it convenient to use the Infopods to work on group projects and produce work which effectively uses Library resources
•Students will integrate research data into written products with complete and suitably formatted documentation.
•学生们将发现使用信息共享空间完成小组作业既便利又高效，还可以利用图书馆资源
•学生们将研究数据整合到书面作业中，形成完整而格式规范的文件


	III. Project Partners and Stakeholders
Refer to Module B. Plan “Stakeholders”.

第3部分：项目合作伙伴和利益相关群体

参见模块B《策划》中的 “利益相关群体”一节。

	Who are the Partners? 
项目合作伙伴是谁？
	Administration，Evansville University
Information Technology Services, Evansville University

Facilities and Architect’s Office, Evansville University

Business and Education Department faculty
学校管理部门，伊凡斯维尔大学
信息技术服务组，伊凡斯维尔大学

设备与建筑办公室，伊凡斯维尔大学

经济和教育学院的全体教员

	What are their interests?

(Explain how assessed)
他们的兴趣点是什么？(这些信息是如何得来的？请说明)
	Administration，Evansville University:
Will our institution’s library look modern and appealing to prospective students? 

Will we be able to better achieve our (Principles Advancing Student Success) goal of effective teamwork skills? 
Business and Education Department faculty :
Will students complain less about group projects? 

Will the students do better working as groups if they have compatible space in which to work? 
Will students receive needed information assistance without having to contact professors? 
(Interview key members)
学校管理部门，伊凡斯维尔大学：
我们学校的图书馆会不会让同学们觉得富有魅力和现代气息？
我们的学生是不是能提升《伊凡斯维尔大学学生成功守则（PASS）》 中提到的高效的团队合作能力？
经济和教育学院的全体教员：
学生以后做团队项目会不会少些抱怨？
如果学生们有地方开展团队工作的话，他们的小组作业能不能做的更好？
学生不用联系导师也可以找到自己需要的信息吗？
信息来源：关键成员访谈

	What are the stakes or risks of each partner?

(Explain how assessed)
每位合作伙伴承担的风险是什么？

(这些信息是如何得来的？请说明)
	Administration, Evansville University:
Will the cost be the same or less than current services? 
Business and Education Department faculty :
Will there be suitable spaces for group projects? 
Who will use the group study spaces? 
(Interview key members)
学校管理部门，伊凡斯维尔大学：
项目开销会不会等同或少于现在各项服务的开销？

经济和教育学院的全体教员：
这些地方适合开展团队活动吗？
谁会来利用团队合作的空间？
信息来源：关键成员访谈

	What outcomes of the solution satisfy their interests?

项目的哪些成果可以满足他们的兴趣点？
	Administration,Evansville University:

InfoPod services incorporates technology and information resources under the space for learning 
Undergraduate students will promote groups work in a more effective way in InfoPod  
Business and Education Department faculty :
Undergraduate students will work in groups effectively, using InfoPod facilities.
Undergraduate students using InfoPod services will produce group work products which effectively incorporate technology and information resources
学校管理部门，伊凡斯维尔大学：

信息共享空间将图书馆资源与信息技术有机结合在一个学习型空间

大学生在信息共享空间高效完成小组作业，提高了团队合作能力

经济和教育学院的全体教员：
大学生可以在信息共享空间进行高效的小组合作,并形成兼具信息量和科技含量的作业

	Who are the Stakeholders other than audiences and partners? 
有哪些除服务对象和合作伙伴以外的其他利益相关群体？
	

	What are their interests?

(Explain how assessed)
他们的兴趣点是什么？(这些信息是如何得来的？请说明)
	

	What are the stakes or risks of each above stakeholder? (Explain how assessed)
每个利益相关群体承担的风险是什么？

(这些信息是如何得来的？请说明)
	

	What outcomes of the solution satisfy their interests?

项目的哪些成果可以满足他们的兴趣点？
	

	IV. Project Elements
Refer to Module C. Build. In this Part, we derive Service outcomes >Activities => Inputs and Work products of Activities.  

第4部分：项目元素

参见模块C：建构。在这一部分，我们的推导过程为：项目成果＝>服务=>活动=>各项活动的投入和产出。

	Index

索引

	Expected Service Outcomes
Index labeled as O1, O2, … 
项目成果

索引为O1, O2, …
	Supporting Services 
(Index into Service Table)
为之设计的服务

(使用服务表中的索引)


	O1
	Students work effectively in groups in Infopod

学生在信息共享空间高效地进行小组合作
	S1+S2+S3+S4

	O2
	Students create information-rich products.

学生完成的小组作业信息量丰富
	S1+S2

	O3
	Students create technologically-adept products.
学生完成的小组作业具有科技含量
	S1+S2+S4

	O4
	Students express satisfaction about group work as a method of learning (and of working).
学生们认为团队合作是一个有效的学习以及工作方法
	S1+S2+S3

	Index

索引
	Services

Index labeled as S1, S2, … 

服务

索引为S1, S2, …
	Supporting Activities

 (Index into Activities Table)

为之设计的活动

 (使用活动表中的索引)

	S1 
	Arrange for Infopod space on a reservation or as-available basis

设置信息共享空间、预定系统和其他基础设施
	A1+A2+A3

	S2 
	Provide reference and technology assistance from a desk near the Infopods. 
在信息共享空间就近设置信息资源咨询处和技术支持
	A4+A7

	S3 
	Classroom faculty and librarians describe to students how the InfoPods can be used to facilitate group work.
老师和图书馆员向同学们推荐学习共享空间，因在其中能方便高效地完成小组作业
	A5+A6

	S4 
	Maintain the Infopod computers and printers.
维护信息共享空间的计算机和打印机
	A2+A4

	Note: All activities need to be resolved into low risk level by adding inputs/resources or assisting activities. So activity listing may go through several risk-control  iterations.

注：所有中高风险的活动都应通过增加投入/资源或者辅助活动将其降为低风险。整个活动表可能经过多轮这样的风险控制过程。



	Index

索引
	Activities
Index labeled as A1, A2, …for activities and AS1, AS2… for assessment activities.

活动

项目活动索引为A1, A2, …；评估相关的活动索引为AS1, AS2…
	Schedule

时间安排
	Risk Assessment

风险评估
	Inputs Needed

(Index into Inputs Table)

所需投入
(使用投入表中的索引)
	Work products Produced

(Index into work product Table)

工作成果

(使用工作成果表中的索引)

	A1 
	Rearranging existing space and furniture
重新布局原来的空间和设施
	2009.9
	
	I1,I7,I8
	

	A2 
	Identifying and purchasing appropriate equipment and furniture
购买合适的设备和办公设施
	2009.9-10
	
	I1,I4,I5,I6
	

	A3 
	Creating a reservation system
设立预定系统
	2009.9-10
	
	I1,I4,I6
	

	A4 
	Conducting training sessions for InfoCom staff (librarians and computer consultants)
为信息共享项目咨询人员提供培训（图书管理员和电脑顾问）
	2009.11
	
	I1,I2,I8
	P1

	A5 
	Publicizing the space, services available, and reservation system
推广信息共享空间及其服务以及预定系统
	2009.11
	
	I1,I8


	P2

	A6 
	Coordinating/scheduling InfoPod orientation sessions during classes 
教师在课堂上进行信息共享空间的使用指导
	2009.11-12
	
	I8
	P3

	A7 
	Overseeing inventory and budget
管理物品清单和账目
	2009.11-2010.5
	
	I8
	

	AS1 
	Group work graded by group members

and faculty

小组成员和老师评估学生的小组作业(从内容、信息量、技术采用、参考文献等方面)以及本人合作能力
	2010.5
	
	I3
	P10+P11+P12

	AS2 
	Evaluating the pilot phase for future expansion.评估这个项目试验阶段走向扩展的可能
	2010.5
	
	I3
	P4-P9 +P13

	Index

索引


	Inputs (facility/hardware/software resources; also people, materials, standards, and information resources required by the activities.)
Index labeled as I1, I2, … 

投入（设备、硬件及软件资源，以及活动需要的人员、物资、标准、信息资源等）

索引为I1, I2, …
	Units and Counts 
计量单位和数量



	I1 
	Staff for planning and training

项目人员和技术人员为 策划、培训所花费的时间
	No. of staff hours

项目人员和技术人员的工作小时数

	I2 
	Additional technical staff

负责计算机技术支持的额外员工
	No. of staff

负责计算机技术支持的员工数量

	I3
	Consultants for design and evaluation
设计与评估的顾问
	No. of consultant hours

顾问的工作小时数

	I4
	Computers  计算机
	No. of computers

计算机数量

	I5
	Furniture硬件设备
	Pieces of Furniture

硬件设备数量

	I6
	Software 软件
	No. of software programs

软件项目数量

	I7
	Space空间
	Square meters of space

信息共享空间的面积

	I8
	Faculty and librarian 工作人员和图书管理员的时间
	No. of hours

工作小时数

	Index

索引
	Work products of the activities, including assessment activities

Index labeled as P1, P2, … 

项目活动（包括评估相关的活动）的成果

	Units and Counts – Outputs

计量单位和数量（输出）

	P1 
	 InfoCom staff trained受训的信息共享空间工作人员数目
	No. of staff trained

受训员工数量

	P2 
	 Faculty contacted with publicity about the InfoPod option

为宣传项目而联系的教师数目
	No. of faculty contacted

联系到的教师数目

	P3 
	Students receiving InfoPod orientation接受信息共享空间使用指导的学生数目
	No. of students

学生数量

	P4 
	Usage of Infopods (or, quantity of non-used Infopod hours) 
信息共享空间使用率/不使用率
	No. of hours infopod available/no. of hours infopod used

信息共享空间可使用时间总数与被使用时间之比

	P5 
	Groups using Infopod space (density of Infopod usage)
使用信息共享空间的学生小组
	Size of groups 

使用信息空间的学生小组规模

	P6 
	Unmet Infopod reservation requests 
预订系统不能满足学生利用信息共享空间的次数
	No. of unmet requests

未满足的预定次数

	P7 
	Questions (reference and technical) answered
（咨询和技术方面）问题回答记录
	No. of questions

问题总量

	P8 
	Student questions answered immediately (without referral to other service areas)

在遇到学生提问时立即回答问题的数量（并没有参考咨询其他资源）
	No. of student questions answered immediately/total number of student questions

学生问题得到立即回答的数量与学生提问数量之比

	P9 
	Quantity of down time due to equipment malfunction

由于维修导致计算机不工作的时间
	Amount of downtime in hours/total hours infopods available

计算机不工作时间与信息共享空间开放时间之比

	P10 
	Rubric / scoring sheet for effective group skills; graded by group members and faculty.

小组成员和老师对学生小组作业和合作能力的评分成绩单
	

	P11 
	Rubric /scoring sheet for bibliographies of group projects

 (for example, 1 = no peer-reviewed resources to 5 = multiple high quality resources)

对小组作业参考书目的评分成绩单（比如，1分代表没有同行评审性的资料，5分代表高质量的资料）
	

	P12 
	Rubric/scoring sheet for technical component of group

projects (e.g. 1 = multiple technical errors and 5 = Use of multiple relevant technical features) 

对小组作业技术方面的评分成绩单（比如，1分代表有很多技术方面的错误，5很多好的技术特色）
	

	P13 
	Student feedback Forms (affective questions)

学生反馈（表明态度）
	


	V. Outcomes Evaluation
第5部分：项目成果评估

	Refer to Module D. Evaluate. To evaluate outcomes, we select indicators to demonstrate changes of target audience, then determine data sources (certain work products from project activities, including assessment activities) to derive these indicators, and target of these indicators in order to say that the outcomes have been achieved. 
Data sources are produced by activities. So for “When to collect (the Data Source)?”, refer to the “Schedule” column of the corresponding activity.

参见模块D：项目评估。为了评估项目成果，我们选择体现服务对象变化的指标，然后确认这些指标的数据来源（一般数据来源是项目活动，包括评估相关活动的成果），以及这些指标的目标值（这些指标达到什么值我们就可以说期望的项目成果达到了？）。

数据来源于项目活动。所以“何时收集数据”可以参见“教学活动表”中的“时间安排”一栏。

	Outcome 1: Outcome 1: Students work effectively in groups.
成果1：学生高效地进行小组合作

	Indicator(s)
指标


	Applied to
考察群体


	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）

 
	Data Interval (When to collect?)

何时收集数据

	Target
指标的目标值



	The percentage and number of students in Infopod groups who

demonstrate effective group participation as demonstrated by a score of 3 or higher (scale 1-5) on the assessment rubric
#和%的大学生在信息共享空间充分参与小组合作获得3分以上的作业成绩（评分等级为1至5分）
	InfoPod-using students in classes with group assignments

在信息共享空间完成小组作业的大学生
	P10 Rubric Scoring Sheet
P10 评分成绩单
	End of semester
学期末
	80%

	Outcome 2:   Students create information-rich products.
.成果2二：学生完成的小组作业信息量丰富

	Indicator(s)
指标：
	Applied to
考查群体
	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）

 
	Data Interval (When to collect?)

何时收集数据

	Target
指标的目标值



	The percentage and number of Infopod students whose group

projects include high-quality information

resources as demonstrated by bibliographies from InfoPod using student projects achieving 3 or higher on information-quality rubric.
# 和% 利用信息共享空间的大学生的小组作业中利用了高质量的信息资源，其参考书目的评定获得3分及以上成绩
	InfoPod using students

利用信息共享空间的大学生
	P11 Rubric Scoring Sheet
P11 评分成绩单
	Project due dates

(est. 1 x semester)

每学期一次
	80%

	Outcome 3:  Students create technologically-adept products.
成果3：学生完成的小组作业具有科技含量

	Indicator(s)
指标
	Applied to
考查群体
	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）
	Data Interval (When to collect?)

何时收集数据
	Target
指标的目标值

	The percentage and number of InfoPod-using students who effectively use productivity software

(e.g. spreadsheets, PowerPoint, specialized programs) by achieving a score of 3 or higher

on the technology assessment tool

#和%的大学生在利用信息共享空间完成作业时，能够熟练运用软件（如电子表格、幻灯片、专业软件），在技术评估测试中成绩评定在3分以上
	InfoPod-using

Students

利用信息共享空间的大学生
	P12 Rubric Scoring Sheet
P12 评分成绩单
	Project due dates

(est. 1 x semester)

每学期一次
	80%

	Outcome 4:   Students express satisfaction about group work as a method of learning (and of working).
成果4：学生们认为团队合作是一种有效的学习以及工作方法

	Indicator(s)
指标
	Applied to
考查群体
	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）
	Data Interval (When to collect?)

何时收集数据
	Target
指标的目标值

	The percentage and number of students who report positive feelings (4 or 5 on a five point scale) about group work.
调研反馈中表示在小组作业合作中具有正面而积极态度的学生数量和百分比（态度的5级评分中给出4-5分）
	Students in classes with group assignments; students

indicate whether

they’ve used the Infopods

有小组作业的大学生，要说明他们是否利用过信息共享空间
	P13 Student feedback forms
P13 学生调查问卷反馈表
	Project due dates

(est. 1 x semester)

每学期一次
	80%

of Infopod

students

80%利用过信息共享空间的学生


	VI. Budget

Based on the Inputs Table in Part IV, estimate the budget needed and list the detailed budget items. 

Please use the budget template in Excel format, and under each resource category, list the resource items and estimated budget.

The expense structure shall meet the requirements specified by EEF. For EEF small projects, the EEF requirements are detailed in EEF Library Small Project Guide of the corresponding year.

第6部分：预算

在第4部分投入表的基础上，估计项目预算，并列出详细的预算条目清单。

请使用我们提供得预算Excel模版，并在每一项分类下列出所需要购买的物品和预算价格。

开支结构必须符合青树基金会的要求。青树基金会小型项目要求详见当年的《青树基金会小型项目指南》。


	VII. Division of Responsibilities among Partners
第7部分：项目合作伙伴的分工



	Name of partner
合作伙伴名称
	List of Responsibilities
任务
	Responsible person’s Signature
负责人签名
	Date
日期

	Business and Education Department faculty
经济和教育学院的全体教员
	Coordinating/scheduling InfoPod orientation sessions during classes 
向学生推荐图书馆的信息共享空间
	
	

	Information Technology Services, Evansville University
信息技术服务组，伊凡斯维尔大学
	Assisting in training session for the Info. staff
辅助计算机技术培训
	
	

	Facilities and Architect’s Office, Evansville University
设备与建筑办公室，伊凡斯维尔大学

	Assisting in space design and support facility installation 

辅助空间改建，提供信息共享空间的基础设施安装支持
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