Logical Planning Model Worksheet  (Classroom Instructional Focus)
逻辑计划模型工作表（教学项目）

Cultivation Techniques for Crops and Vegetables
农作物及蔬菜种植技术
	Name of the Library:     Maying High School Library         
This case study is adapted from the “Cultivation Techniques for Crops and Vegetables” project of Maying High School Library, Tongwei
图书馆名:　马营中学图书馆

本案例在甘肃省通渭县马营中学的《农作物和蔬菜种植技术小读本》项目基础上改编而来。
       
	Date:  
日期：

	Address:
地址:

	Main Investigator:                       Email:                                       Phone:
主要负责人名:                邮箱:                       电话:


	Title and Experience of the Main Investigator (No more than 250 words)
主要负责人简要经历及目前职位 （不超过250字） 

(omitted in this case study)
(此处在案例中忽略)


	Members of the Project Team (Name, Title):
团队成员名字及目前职位：
(omitted in this case study)
(此处在案例中忽略)


	

	I. Project Purpose Statement
第1部分：项目目标陈述

	High-level design of the project. Refer to Module B. Plan “Program Purpose”.You can revise and polish this section by summarizing Part II, III and IV later.
项目概要设计。参见模块B 《策划》中的“项目目标”一节。在后面你可以通过总结第2、第3、第4部分来修改和完善这一部分。

	What is the project’s name?
项目名称是什么？
	Cultivation Techniques for Crops and Vegetables

农作物及蔬菜种植技术

	We do what?

(Brief statement; Details see Part IV)
我们要做什么？

（简述，详见第4部分）
	Provide a school-based curriculum to teach students about cultivation techniques of local crops/vegetables, in which students participate in collecting textbook contents and learn about the cultivation techniques via a classroom investigative learning.

设置一门教给学生们当地农作物种植知识的校本课程，让学生们参与编写校本教材, 以及对校本教材进行探究性课堂学习。

	For whom? 

(Brief statement; Try to list all major beneficiaries.Details see Part II and III)

为谁而做？

（简述，尽量列出几个主要受益主体。详见第2和第3部分）
	The 152 K11 Maying students
高二年级152名学生



	For what outcomes/benefits? 

(Brief statement; Details see Part II and III)

(Validity check: The outcomes must include at least one item related to information literacy improvement of the major beneficiary.)
想达到什么效果？

（简述，详见第二和第三部分）
（回答的有效性检测：所列的效果须包含至少一个与主要受益群体信息素养提升相关的项）

	1. The students demonstrate information literacy skills by searching and synthesizing useful content for the textbook. 
2. The students demonstrate basic understanding of the cultivation techniques.
3. Students’ interest in farming techniques increase.
1. 学生们通过为编写小读本搜索和综合信息来展示信息素养的提升。

2. 学生们展示对农作物种植知识的基本了解。
3. 学生们对种植技术的兴趣得到增强。



	What skills/knowledge/abilities will the project team gain? Please list. (Optional)

项目团队会获得哪些能力方面的提升？请列出。(可选)

	1. The project team, which is composed of biology teachers, demonstrates ability to organize a clear easily accessible textbook
2. The project team, which is composed of biology teachers, demonstrates skills that facilitate student learning using the textbook;

1. The project team, which is composed of biology teachers, demonstrates skills of reflecting upon experience and summarizing teaching pedagogy in papers.

2. 项目团队（生物老师们）展示编写清晰易读的校本教材的能力

3. 项目团队（生物老师们）展示引导学生进行校本教材课堂学习的技巧

4. 项目团队（生物老师们）展示反思项目经历以及总结教学方法，形成教研论文的技能

	What is the role of the Library?  (Describe how the library be involved in supporting outcomes related to information literacy)
图书馆在项目中起什么样的作用？（描述图书馆如何为与信息素养提升相关的项目效果服务的）
	The library serves as the information resource for the students and the teachers to search and synthesize useful contents for the textbook.
图书馆为学生和老师搜集整合资料、编写校本教材提供信息。

	II. Audience Needs Assessment
第2部分：服务对象的需求分析

Refer to Module B. Plan “Audience Needs” and “Audience Considerations”.
参见模块B：《策划》中的 “项目对象的需求”和“项目对象的考虑因素”。

	Who are the audiences?
(Audiences are major beneficiaries.)
服务对象是谁？

（服务对象指的是主要受益群体）
	The 152 K11 Maying students.
高二年级152名学生



	What are the needs of the audience?  
(Please explain how assessed.)
(Validity check: The needs must include at least one item belonging to information literacy improvement of the audience.)
服务对象的需求  
(这些信息是如何得来的？请说明)
(回答的有效性检测：所列的需求须包含至少一个与主要受益群体信息素养提升相关的项)
	Needs of the Maying students:

1. Since most students will go back to the country after high school graduation, they need to know the biological characteristics of local crops and vegetables as well as basic planting skills. 
2. The students also need to improve their capability of acquiring, synthesizing, and applying information.

The needs were supported by: 1) statistics of students going back to the country after high school graduation; 2) focus group with representative students.

学生的需求：

1. 因为大部分学生将在高中毕业后回到农村，有必要让学生了解当地农作物基本生物学特性和基本种植技能。
2. 学生们需要提升自己获取、整合和应用信息的能力。

信息来源： 1) 学生高中毕业后返回农村的人数统计; 2) 对代表性学生的讨论组访谈。



	What are some audience considerations? 

(Including stakes or risks, constraints, etc.)
服务对象有哪些考虑因素？

（包括风险、限制等)
	Consideration of the students:

Usefulness of the project: How much content of the textbook is practical? Interesting? Easy to understand? Relative to my needs?

Feasibility: Do I have enough time to search and organize the contents? Do I have enough time for learning the textbook? These activities should be scheduled around the busiest exam times.

学生的考虑：

项目的实用性:读本的内容有多少是真正实用的？有趣的？ 可读性如何？ 内容符合我的需求吗？

可行性:我是否有足够的时间来搜索和整合教材所需信息？我是否有足够的时间来学习所编写的教材？项目活动应该避开繁忙的考试期间。



	What outcomes of the project answer the needs?
哪些项目的成果满足了服务对象的需求？
	All outcomes listed in Part I
所有第1部分列出的项目成果


	III. Project Partners and Stakeholders
第3部分：项目合作伙伴和利益相关群体

Refer to Module B. Plan “Stakeholders”.
参见模块B《策划》中的 “利益相关群体”一节。

	Who are the Partners?
项目合作伙伴是谁？
	CERLS (China Evergreen)

Maying High School
青树中国

马营中学

	What are their interests?

(Explain how assessed)
他们的兴趣点是什么？(这些信息是如何得来的？请说明)
	CERLS and Maying High School’s interests are the same:  
Answer the students’ needs, and improve their information literacy;

 (Interview key members)

青树中国以及马营中学有着同样的兴趣点:  
满足学生的需求，提升其信息素养;

信息来源：关键成员访谈



	What are the stakes or risks of each partner?

(Explain how assessed)
每位合作伙伴承担的风险是什么？

(这些信息是如何得来的？请说明)
	CERLS – funding from donors, time and resources of administrators and evaluators.
Maying High School - Project teams time, effort and resources provided by the school
(Interview key members)

青树中国：资金、项目管理人员和评估人员的时间投入；

马营中学：团队时间投入，学校资源投入
信息来源：关键成员访谈



	What outcomes of the project satisfy their interests?
项目的哪些成果可以满足他们的兴趣点？
	All outcomes listed in Part I

所有第1部分列出的项目成果


	Who are the Stakeholders other than audiences and partners?
有哪些除服务对象和合作伙伴以外的其他利益相关群体？
	(Suggest for the 1st phase, we don’t do analysis beyond the audiences and partners, because other stakeholders, such as parents, are behind the audiences, and their considerations are reflected in audience consideration)

（建议在第一阶段，我们只关注服务对象和合作伙伴，因为其他利益相关群体，如学生家长是与服务对象利益紧密相连的，他们的考虑与服务对象的考虑基本一致)



	What are their interests?

(Explain how assessed)
他们的兴趣点是什么？(这些信息是如何得来的？请说明)
	

	What are the stakes or risks of each above stakeholder? (Explain how assessed)
每个利益相关群体承担的风险是什么？

(这些信息是如何得来的？请说明)
	

	What outcomes of the project satisfy their interests?
项目的哪些成果可以满足他们的兴趣点？
	

	IV. Project Elements
第4部分：项目元素

Refer to Module C. Build. In this Part, we derive Learning Objectives => Instructional Services =>Activities => Inputs and Work products of Activities.
参见模块C：在这一部分，我们的推导过程为：学习目标＝>教学项 =>教学活动=>各项活动的投入和产出。

	Index
索引
	Learning Objectives (Expected Outcomes)
学习目标（期望的效果）
	Supporting Instructional Services 
(Index into Instructional Service Table)
为之设计的教学项
(使用教学项表中的索引)


	L1
	Students demonstrate Information Literacy Skills by collecting and selecting data
学生们通过为编写小读本搜索和综合信息来展示信息素养的提升
	S1

	L2
	Students demonstrate basic understanding of the cultivation skills.
学生们展示对农作物种植知识的基本了解
	S2 

	L3
	Students’ interest in farming techniques increase.
学生们对种植技术的兴趣得到增强
	S1, S2

	Index索引
	Instructional Services
教学项
	Supporting Activities

 (Index into Activities Table)
为之设计的教学活动
 (使用教学活动表中的索引)

	
	A school-based curriculum to teach students about cultivation techniques of local crops/vegetables, which includes the following components that the students can participate:
一门教给学生们当地农作物种植知识的校本课程，提供以下几个教学项供学生参与:
	

	S1 
	Students participate in collecting textbook content
学生们参与编写校本教材
	A1 A2 A3 

	S2 
	A classroom investigative learning about the textbook
学生对校本教材进行探究性课堂学习
	A4

	Note: The following sub-table is optional.

注：以下有关项目团队能力提升的子表为可选项。
Index 

索引
Expected Improvements in skills, knowledge, and abilities of the project team
Index labeled as TO1, TO2, …
项目团队的能力提升

索引为TO1,TO2, …
Through Which Services or Instructional Services

(Index into Service Table)
通过哪些服务或教学项的实践来获得这些提升？

(使用服务或教学项表中的索引)
The project team, which is composed of biology teachers, demonstrates ability to organize data into textbook
项目团队（生物老师们）展示编写清晰易读的校本教材的能力
S1
The project team, which is composed of biology teachers, demonstrates skills that facilitate student learning using the textbook
项目团队（生物老师们）展示引导学生进行校本教材课堂学习的技巧
S2
The project team, which is composed of biology teachers, demonstrates skills of reflecting upon experience and summarizing teaching pedagogy in papers.

项目团队（生物老师们）展示反思项目经历以及总结教学方法，形成教研论文的技能
Through internal assessment activities.
通过内部的评估活动



	Note: All activities need to be resolved into low risk level by adding inputs/resources or assisting activities. So activity listing may go through several risk-control iterations.
注：所有中高风险的活动都应通过增加投入/资源或者辅助活动将其降为低风险。整个活动表可能经过多轮这样的风险控制过程。

	Index
索引
	Activities
教学活动
Index labeled as A1, A2 …for activities and AS1, AS2… for assessment activities; TS1, TS2…for project team capability improvement assessment activities.(TS activities are optional)
项目活动索引为A1, A2, …；评估相关的活动索引为AS1, AS2…；评估项目团队能力提升的活动索引为TS1, TS2…(TS类活动是可选项)
	Schedule
时间安排
	Risk Assessment
风险评估
	Inputs Needed

(Index into Inputs Table)所需投入
(使用投入表中的索引)
	Work products Produced

(Index into work product Table)
工作成果

(使用工作成果表中的索引)

	AS1 
	Project team performs student needs assessment by questionnaire
项目组通过问卷调查了解学生需求
	2011.9
	Low
低
	I4 I2
	P1

	A1 
	Project team derives the scope and outline of the textbook from the needs assessment results
项目组通过调查结果列出农作物读本的范围和框架
	2011.9
	Low
低
	I4
	P2

	A2 
	Project team to instruct students on collection of information
项目组指导学生搜集资料
	2011.9
	Low
低
	I4 I3
	P3 P4

	A3 
	Project team to organize contents provided by the students into textbook and print textbooks.
项目组整合学生们搜集的资料，编为课本，印刷成册。
	2011.12 – 2012.1
	Low
低
	I4 I7
	P5

	A4 
	Project team to facilitate student learning.
项目团队指导学生以课堂探究性学习方式学习读本。
	2012.4 – 2012.5
	Low
低
	I1 I4
	P6 P7

	AS2 
	Teachers record students’ classroom learning performance, including test scores
老师记录同学们的课堂表现（包括考试成绩）。
	2012.5
	Low
低
	I4
	P8

	AS3 
	Project team collects student feedback for the project by questionnaire
项目组通过调查问卷收集同学们对本次项目活动的看法。
	2012.9
	Low
低
	I4 I2
	P9

	AS4 
	Students hold post project group meeting to demo their reports and exchange both the knowledge and the views/suggestions for the project.
学生们开项目总结会来展示项目报告，交流知识，以及对项目的看法和建议
	2012.9
	Low
低
	I1
	P10

	TS1 
	Teachers write papers about teaching pedagogy and experience gathered from this project
老师们撰写论文，讨论从项目中获得的教学方法和经验
	2012.9 – 2012.10
	Low
低
	I6
	P11

	TS2 
	Teachers hold post project group meeting to show their papers and exchange views/ideas.
老师们开项目总结会来展示教研论文，交流想法。
	2012.10
	Low
低
	
	P12

	TS3 
	A specialist appointed by the project team evaluates the teachers’ papers.

项目团队聘专家来教师论文
	2012.10
	Low

低
	I8
	P13

	AS5 
	Teachers to put together reports and presentation materials, also organize all the work products.
老师们汇总项目团队的项目报告、演示材料、以及工作成果。
	2012.10 – 2012.11
	Low
低
	I4
	P14

	Index
索引
	Inputs (facility/hardware/software resources; also people, materials, standards, and information resources required by the activities.)
Index labeled as I1, I2, …
投入（设备、硬件及软件资源，以及活动需要的人员、物资、标准、信息资源等）

索引为I1, I2, …
	Units and Counts
计量单位和数量

	I1 
	Classrooms with multimedia equipments多媒体教室
	1

	I2 
	Printer 打印机
	1

	I3 
	Computers with Internet connections for students’ use 供学生使用的可联网的电脑
	50

	I4 
	Computers with Internet connections for teachers’ use供教师使用的可联网的电脑
	4

	I5 
	Books & CDs 图书和光碟
	See Books&CDs Excel list.
见图书和光碟采购清单

	I6 
	Scanner扫描仪
	1

	I7 
	Expense on copying, printing and binding textbooks 复印、打印和装订校本教材的费用
	

	I8 
	A specialist appointed by the project team to evaluate the teachers’ papers. 

由项目团队聘请的来评估教师论文的专家
	1

	
	
	

	Index
索引
	Work products of the activities, including assessment activities

Index labeled as P1, P2, …
项目活动（包括评估相关的活动）的成果

索引为P1, P2, …
	Units and Counts – Outputs
计量单位和数量（输出）

	P1 
	Result data of student needs assessment questionnaire; Also report which describes the methodology of needs assessment and analysis of the results
学生需求问卷调查的结果数据，以及描述调研方法和分析调研结果的报告
	

	P2 
	The scope and outline of the textbook (with editor information)
校本教材的范围和框架（附编者说明）
	

	P3 
	Training materials for information collection提高学生信息综合能力的培训材料
	

	P4 
	Textbook contents provided by the students 学生提供的教材内容
	152份 (每位学生要提交)
152 submissions (from each student)

	P5 
	Printed and bound textbooks for students (with each chapter editor information)
印刷装订完毕的教材（每章附编者说明）
	152

	P6 
	Lesson plans of investigative classroom learning 探究性课堂学习的教学计划
	Number of lessons每堂课有教案

	P7 
	Minutes (Summary) of investigative classroom learning 

农作物读本探究性课堂学习的记录或总结
	3 (Number of classes) x lessons 
3 (参与班级数目) x 校本教材学习的课数

	P8 
	Students’ classroom learning performance, including test scores
学生在探究性学习中的表现（含测试成绩）
	152

	P9 
	Result data of student feedback assessment questionnaire; Also report which describes the methodology of feedback assessment and analysis of the results
学生反馈问卷调查的结果数据，以及描述调研方法和分析调研结果的报告
	152

	P10 
	Minutes (Summary) of the post project meeting of the students
学生项目总结会的会议小结
	

	P11 
	Teachers’ papers
教师教研论文
	1 from each teacher
每位项目团队教师一篇

	P12 
	Minutes (Summary) of the post project meeting of the teachers
教师项目总结会的会议小结
	

	P13 
	Evaluation results of the teachers’ papers

教师论文的评估结果
	

	P14 
	Project team’s final report and presentation, list of all work products
项目团队的最终报告和演示，所有工作成果列表
	


	V. Outcome Evaluation
第5部分：项目成果评估

	Refer to Module D. Evaluate. To evaluate outcome, we select indicators to demonstrate changes of target audience, then determine data sources (certain work products from project activities, including assessment activities) to derive these indicators, and target of these indicators in order to say that the outcome has been achieved. 

Data sources are produced by activities. So for “When to collect (the Data Source)?”, refer to the “Schedule” column of the corresponding activity.
参见模块D：项目评估。为了评估项目成果，我们选择体现服务对象变化的指标，然后确认这些指标的数据来源（一般数据来源是项目活动，包括评估相关活动的成果），以及这些指标的目标值（这些指标达到什么值我们就可以说期望的项目成果达到了？）。
数据来源于项目活动。所以“何时收集数据”可以参见“教学活动表”中的“时间安排”一栏。

	Outcome 1: The students demonstrate information literacy skills by searching and synthesizing useful content for the textbook. (Skills)
成果1：学生们通过为编写小读本搜索和综合信息来展示信息素养的提升。

	Indicator(s)
指标
	Applied to
考察群体
	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）

 
	Data Interval (When to collect?)
何时收集数据
	Target
指标的目标值

	% of students whose submission of textbook contents is of good quality (relevant, informative, comprehensive yet at a level suitable for students, logical, citation clearly indicated)
％的学生递交了高质量的校本教材内容

（高质量：切题，提供有效、全面和符合学生水平的信息，逻辑性强，引用明确）
	Students
学生
	P4  Textbook contents provided by the students
P4 学生提供的教材内容
	One time mid-of-project,
项目中期进行一次 
2011.10-2011.11
	70

	Outcome 2:   The students demonstrate basic understanding of the cultivation techniques. (Knowledge)
成果2：学生们展示对农作物种植知识的基本了解。

	Indicator(s)
指标
	Applied to
考察群体
	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）

 
	Data Interval (When to collect?)
何时收集数据
	Target
指标的目标值

	The % of students who achieved good classroom learning performance (test scores > 80)
％的学生在探究性课堂学习中表现优良（成绩高于80分）
 
	Students
学生
	P8  Students’ classroom learning performance, including test scores
P8 学生在探究性学习中的表现（含测试成绩）


	One time mid-of-project,
项目中期进行一次,
2012.5
	80

	Outcome 3. Students’ interest in farming techniques increase. (Attitude)
成果3：学生们对种植技术的兴趣得到增强

	Indicator(s)
指标
	Applied to
考察群体
	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）

 
	Data Interval (When to collect?)
何时收集数据
	Target
指标的目标值

	% of students who didn’t raise any questions about farming techniques in pre-project survey, but raise specific questions in post-project survey
％的学生在需求调查中没有对种植技术提出疑问，但在反馈调查中提出了具体问题
	Students
学生
	P1 Student needs assessment results

P9 Student feedback assessment results

P1学生需求分析结果

P9学生反馈分析结果


	P1 Start of project (2011.9)

P9 End of project (2012.9)
P1项目初(2011.9)和项目P9 结束后

(2012.9)
	20

	The % of students who think their interest in farming techniques increases
％的学生认为自己对农作物种植技术的兴趣提升了
	Students
学生
	P9 Student feedback assessment results
P9学生反馈分析结果


	End of project (2012.9)
(2012.9)项目结束后
	20


	V-A. Evaluation of The Project Team’s Improvements in Competence (Optional)

V-A. 项目团队能力提升评估 （可选）

	To evaluate improvements in skills, knowledge, and abilities of the project team, we select indicators to demonstrate changes in the skills, knowledge and abilities of the project team.
Then we determine data sources (certain work products from project activities, including assessment activities) to derive these indicators, and target of these indicators in order to say that the outcomes have been achieved. 
Data sources are produced by activities. So for “When to collect (the Data Source)?”, refer to the “Schedule” column of the corresponding activity.
为了评估项目团队的能力提升，我们选择体现项目团队能力变化的指标。

然后确认这些指标的数据来源（一般数据来源是项目活动，包括评估类活动的工作产品），以及这些指标的目标值（这些指标达到什么值我们就可以说期望的项目成果达到了？）。

数据来源于项目活动。所以“何时收集数据”可以参见“活动表”中的“时间安排”一栏。

	Project team improvement 1:   The project team, which is composed of biology teachers, demonstrates ability to organize data into textbook
项目团队能力提升1：项目团队（生物老师们）展示编写清晰易读的校本教材的能力

	Indicator(s)
指标
	Applied to
考察群体
	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）


	Data Interval (When to collect?)

何时收集数据
	Target
指标的目标值

	% of students who think the scope and outline of the textbook were well-defined by the project team.

％的学生认为项目团队定义了一个很好的校本教材范围和框架
	Students who collected data for compiling the textbook

参与编写校本教材的学生
	P9 Student feedback assessment results

P10 Minutes (Summary) of the post project meeting of the students
P9学生反馈分析结果

P10学生项目总结会的会议小结
	End of project (2012.9)

(2012.9)项目结束
	80

	% of students who think their submitted raw contents were well compiled into the final textbook.

％的学生认为他们提交的原始材料被很好地组织到了校本教材的终版中。
	Students who collected data for compiling the textbook

参与编写校本教材的学生
	P9 Student feedback assessment results

P10 Minutes (Summary) of the post project meeting of the students
P9学生反馈分析结果

P10学生项目总结会的会议小结
	End of project (2012.9)
(2012.9)项目结束

	80

	Project team improvement 2:   The project team, which is composed of biology teachers, demonstrates skills that facilitate student learning using the textbook
项目团队能力提升2：项目团队（生物老师们）展示引导学生进行校本教材课堂学习的技巧

	Indicator(s)
指标
	Applied to
考察群体
	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）


	Data Interval (When to collect?)

何时收集数据
	Target
指标的目标值

	% of students who think the classroom learning is effective in helping them better understand the contents of the textbook, and can also give 3 examples.
%的学生认为课堂教学对他们理解校本教材内容有帮助，并能给出3个例子。
	Students

学生
	P9 Student feedback assessment results

P10 Minutes (Summary) of the post project meeting of the students
P9学生反馈分析结果

P10学生项目总结会的会议小结
	End of project (2012.9)
(2012.9)项目结束后
	80

	Project team improvement 3:   The project team, which is composed of biology teachers, demonstrates skills of reflecting upon experience and summarizing teaching pedagogy in papers.
项目团队能力提升3：项目团队（生物老师们）展示反思项目经历以及总结教学方法，形成教研论文的技能

	Indicator(s)
指标
	Applied to
考察群体
	Data Source 

 (index to Work product Table)
数据来源（使用项目成果表中的索引）


	Data Interval (When to collect?)

何时收集数据
	Target
指标的目标值

	The % of teachers whose papers about teaching pedagogy and experience gathered from this project are rated qualified papers by the specialist.

The rubrics used by the specialist is attached (Omitted in this example)
％的教师其有关来自本项目的教学方法和经验的论文被专家评为合格。专家所用的评测表附在后面（此处略去）

	Biology teachers
项目团队生物老师
	P13 Evaluation results of the teachers’ papers 
P13教师论文的评估结果
	End of project (2012.10)

(2012.10)项目结束后
	80


	VI. Budget
第6部分：预算

Based on the Inputs Table in Part IV, estimate the budget needed and list the detailed budget items. 
Please use the budget template in Excel format, and under each resource category, list the resource items and estimated budget.
The expense structure shall meet the requirements specified by EEF. For EEF small projects, the EEF requirements are detailed in EEF Library Small Project Guide of the corresponding year.
在第4部分投入表的基础上，估计项目预算，并列出详细的预算条目清单。
请使用我们提供得预算Excel模版，并在每一项分类下列出所需要购买的物品和预算价格。
开支结构必须符合青树基金会的要求。青树基金会小型项目要求详见当年的《青树基金会小型项目指南》。


	VII. Division of Responsibilities among Partners

第7部分：项目合作伙伴的分工

	Name of partner
合作伙伴名称
	List of Responsibilities
任务
	Responsible person’s Signature
负责人签名
	Date
日期


	CERLS (China Evergreen)青树中国

	1. Provide training on project management and assessment (workshop or online self-study)
2. Purchase hardware and Books & CDs after reviewing and approving the selection list
1. 提供项目管理和评估方面的培训（研讨会培训课程或在线培训课程）

2. 审阅硬件、图书和光碟采购清单。在批准之后进行采购。
	
	

	Maying High School
马营中学
	All the other inputs and activities
负责其他所有的投入和项目活动
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