Planning Model Worksheet (Classroom Instructional Focus)
	Principal Investigator(s): Jo Bell Whitlatch & Yu Zhang
Name of Library:  Haui’an Yizhong, Evergreen Education Foundation & CERLS

	Date: 4/16/11

	I. Project Purpose Statement

	High-level design of the project. Refer to Module B. Plan “Program Purpose”.You can revise and polish this section by summarizing Part II, III and IV later.

	What is the project’s name?
	Project Planning and Evaluation – OBPE Training

	We do what?
(Brief statement; Details see Part IV)
	We provide training in planning, building, and evaluating projects.

	For whom? 
(Brief statement; Try to list all major beneficiaries.Details see Part II and III)

	Evergreen school and public library staff who are initiating special 
projects

	For what outcomes/benefits? 

(Brief statement; Details see Part II and III)
(Validity check: The outcomes must include at least one item related to information literacy improvement of the major beneficiary.)

	To develop skills related to initiating, implementing, and evaluating special projects

	What is the role of the Library?  (Describe how the library be involved in supporting outcomes related to information literacy)
	As part of the training, workshop participants will define the role of the library in reaching their individual project outcomes.

	II. Audience Needs Assessment
Refer to Module B. Plan “Audience Needs” and “Audience Considerations”.

	Who are the audiences?
(Audiences are major beneficiaries.)  
	Evergreen school and public library staff who are interested in initiating special projects

	What are the needs of the audience?  
(Please explain how assessed.)
(Validity check: The needs must include at least one item belonging to information literacy improvement of the audience.)
	Become more familiar with project planning, implementation, and evaluation practices and have an opportunity to gain practical experience in planning a project of particular interest to each member of the audience.  
Information source: 
1. Informal conversations with school personnel over several years.  Staff in Evergreen schools and libraries have expressed desire for more training in areas related to management.
2. Informal conversations with small project team: Judged by the small project proposals and reports, that the local team for small projects need such training.

	What are some audience considerations? 
(Including stakes or risks, constraints, etc.)
	Limited access to learning opportunities for improving skills;

Limited time to devote to training and development, given the press of daily responsibilities;

Limited access to most relevant project planning information.

	What solution fulfills the needs?
	A practical interactive workshop with a combination of presentations and opportunities to practice relevant skills and receive feedback on level of skills.

	What outcomes of the solution answer the needs?
	Workshop participants demonstrate basic understanding of Outcomes Based Planning and Evaluation by successfully completing a logical planning model worksheet with all essential fields correctly completed.


	III. Project Partners and Stakeholders
Refer to Module B. Plan “Stakeholders”.

	Who are the Partners? 
	CERLS 
Huai’an No. 1 High School (Huai’an Yizhong)


	What are their interests?

(Explain how assessed)
	CERLS – funding special projects that have a high probability of being successful and enhancing student and community educational opportunities.  
Information Source: previous experience with workshops, conferences and school visits by Board members.
Huai’an Yizhong – Form a strong partnership with CERLS to gain more access to resources and expertise for investigative learning. Also having teachers attend the workshop to learn Outcomes Based Planning and Evaluation.


	What are the stakes or risks of each partner?

(Explain how assessed)
	CERLS – Funding, the training team’s time and efforts for design and conduct the training
Huai’an  Yizhong – investment in conference planning and support 



	What outcomes of the solution satisfy their interests?
	CERLS – Successful and well developed proposals using the logical planning model that have a high potential for success and do enhance student and community educational opportunities
Huai’an Yizhong – Workshop participants benefit from the above outcome. Also help CERLS in methodology development will help CERLS in accumulating and reaching out to resources and expertise for investigative learning.

	Who are the Stakeholders other than audiences and partners? 
	Community in which projects take place; however analysis of these stakeholders has not been conducted

	What are their interests?

(Explain how assessed)
	No analysis done

	What are the stakes or risks of each above stakeholder? (Explain how assessed)
	No analysis done

	What outcomes of the solution satisfy their interests?
	No analysis done

	IV. Project Elements
Refer to Module C. Build. In this Part, we derive Learning Objectives => Instructional Services =>Activities => Inputs and Work products of Activities. 

	Index
	Learning Objectives (Expected Outcomes)
Index labeled as L1, L2, … 
	Supporting Instructional Services 
(Index into Instructional Service Table)


	L1
	Workshop participants write project purpose statements that identify what they do, for whom, and for what outcomes/benefits
	S1 S2 S3

	L2
	Workshop participants define the involvement of the library in reaching project goals that are related to information literacy.
	S1 S2 S3

	L3
	Workshop participants list the project audience(s), major needs, and considerations
	S1 S2 S3

	L4
	Workshop participants identify an appropriate solution
	S1 S2 S3

	L5
	Workshop participants identify project partners, their interests, their stakes/risks, and the project outcomes of interest to each partner
	S1 S2 S3

	L6
	Workshop participants create outcomes – learning objectives/services – and the supporting activities necessary
	S1 S2 S3

	L7
	Workshop participants analyze level of risk for all project activities
	S1 S2 S3

	L8
	Workshop participants identify all necessary inputs essential for project success.
	S1 S2 S3

	L9
	Workshop participants define work products of the activities, including assessment activities
	S1 S2 S3

	L10
	Workshop participants select appropriate indicators, people to whom applied, source of data, and data collection interval in order to evaluate outcomes.
	S1 S2 S3

	L11
	Workshop participants report an improved understanding of Outcomes Based Planning and Evaluation concepts
	S1 S2 S3

	Index
	Instructional Services
Index labeled as S1, S2, … 
	Supporting Activities
 (Index into Activities Table)

	S1 
	Presentation by instructor of Modules A-F to the workshop trainees
	A1 A3 A4 A6

	S2 
	Discussion group sessions participated by the workshop trainees to support each trainee completing a planning model worksheet for his/her own project.
	A5

	S3 
	OBPE course contents hosted on wiki, including interactive quizes for the trainees to access.
	A2

	Note: All activities need to be resolved into low risk level by adding inputs/resources or assisting activities. So activity listing may go through several risk-control  iterations.

	Index
	Activities
Index labeled as A1, A2, …for activities and AS1, AS2… for assessment activities.
	Schedule
	Risk Assessment
	Inputs Needed

(Index into Inputs Table)
	Work products Produced

(Index into work product Table)

	A1 
	The training team adapts the IMLS Shaping Outcomes course, esp. the logical planning model to better suit the EEF libraries’ needs, e.g. adjusting the order of Section IV of the planning model so it is easier to understand, adding risk management of activities, linking the data source of outcomes evaluation indicators to work products of activities, converting all existing case studies to revised logical planning model, introducing new concepts into the glossary, etc.
	2011.2-2011.3
	low
	I1
	P1

	A2 
	The training team upload the course contents to EEF wiki, and maintain the wiki for any updated course contents all through the project.
	2011.2 – 2011.5
	low
	I1
	P2

	A3 
	The training team produces case studies based on past EEF projects.
	2011.2-2011.3
	low
	I1
	P1

	A4 
	The training team translates all course materials in English to Chinese.
	2011.4-2011.5
	low
	I1
	P1

	A5 
	The training team designs the group discussion sessions to facilitate full participation and peer review of trainees’ work.
	2011.4-5
	low
	I1
	P3

	A6 
	The instructor prepares power point slides
	2011.5
	low
	I1
	P4

	AS1 
	The training team evaluates OBPE workshop outcomes
	2011.6
	low
	I1
	P5, P6

	AS2 
	
	
	
	
	

	A7 
	
	
	
	
	

	Index
	Inputs (facility/hardware/software resources; also people, materials, standards, and information resources required by the activities.)
Index labeled as I1, I2, … 
	Units and Counts 

	I1 
	Besides preparing for the training, the training team includes the instructor, teaching assistants to conduct the training at the workshop.
	No. of manhours provided

	I2 
	
	

	
	
	

	Index
	Work products of the activities, including assessment activities
Index labeled as P1, P2, … 
	Units and Counts - Outputs

	P1 
	OBPE textbook with Module A-F, Glossary, logical planning model worksheet template, and existing and EEF case studies (English and Chinese version)
	One set

	P2 
	OBPE wiki
	One website

	P3 
	Group discussion session design
	

	P4 
	Power point slides for Modules A-F
	One set

	P5 
	Outcomes/Learning Objectives 1-10 Scoring Rubric
	One rubric

	P6 
	Evergreen 2011 Workshop Feedback Form (OBPE portion)
	One form


	V. Outcomes Evaluation

	Refer to Module D. Evaluate. To evaluate outcomes, we select indicators to demonstrate changes of target audience, then determine data sources (certain work products from project activities, including assessment activities) to derive these indicators, and target of these indicators in order to say that the outcomes have been achieved. 
Data sources are produced by activities. So for “When to collect (the Data Source)?”, refer to the “Schedule” column of the corresponding activity.

	Outcome 1: Workshop participants write project purpose statements that identify what they do, for whom, and for what outcomes/benefits

	Indicator(s)
	Applied to
	Data Source 

 (index to Work product Table)
	Data Interval (When to collect?)
	Target

	% of participants who are proficient
	Workshop participants
	P5 Scoring Rubric
	Day 3
	

	Outcome 2:   Workshop participants define the involvement of the library in reaching project goals that are related to information literacy.

	Indicator(s)
	Applied to
	Data Source 

 (index to Work product Table)
	Data Interval (When to collect?)
	Target

	% of participants who are proficient
	Workshop participants
	P5 Scoring Rubric
	Day 3
	


	Outcome 3:   Workshop participants list the project audience(s), major needs, and considerations

	Indicator(s)
	Applied to
	Data Source 

 (index to Work product Table)
	Data Interval (When to collect?)
	Target

	% of participants who are proficient
	Workshop participants
	P5 Scoring Rubric
	Day 3
	

	Outcome 4:   Workshop participants identify an appropriate solution

	Indicator(s)
	Applied to
	Data Source 

 (index to Work product Table)
	Data Interval (When to collect?)
	Target

	% of participants who are proficient
	Workshop participants
	P5 Scoring Rubric
	Day 3
	

	Outcome 5:   Workshop participants identify project partners, their interests, their stakes/risks, and the project outcomes of interest to each partner

	Indicator(s)
	Applied to
	Data Source 

 (index to Work product Table)
	Data Interval (When to collect?)
	Target

	% of participants who are proficient
	Workshop participants
	P5 Scoring Rubric
	Day 3
	


	Outcome 6:   Workshop participants create outcomes – learning objectives/services – and the supporting activities necessary

	Indicator(s)
	Applied to
	Data Source 

 (index to Work product Table)
	Data Interval (When to collect?)
	Target

	% of participants who are proficient
	Workshop participants
	P5 Scoring Rubric
	Day 3
	


	Outcome 7:  Workshop participants analyze level of risk for all project activities

	Indicator(s)
	Applied to
	Data Source 

 (index to Work product Table)
	Data Interval (When to collect?)
	Target

	% of participants who are proficient
	Workshop participants
	P5 Scoring Rubric
	Day 3
	


	Outcome 8:   Workshop participants identify all necessary inputs essential for project success.

	Indicator(s)
	Applied to
	Data Source 

 (index to Work product Table)
	Data Interval (When to collect?)
	Target

	% of participants who are proficient
	Workshop participants
	P5 Scoring Rubric
	Day 3
	

	Outcome 9:   Workshop participants define work products of the activities, including assessment activities

	Indicator(s)
	Applied to
	Data Source 

 (index to Work product Table)
	Data Interval (When to collect?)
	Target

	% of participants who are proficient
	Workshop participants
	P5 Scoring Rubric
	Day 3
	


	Outcome 10:   Workshop participants select appropriate indicators, people to whom applied, source of data, and data collection interval in order to evaluate outcomes.

	Indicator(s)
	Applied to
	Data Source 

 (index to Work product Table)
	Data Interval (When to collect?)
	Target

	% of participants who are proficient
	Workshop participants
	P5 Scoring Rubric
	Day 3
	


	Outcome 11:   Workshop participants report an improved understanding of Outcomes Based Planning and Evaluation concepts

	Indicator(s)
	Applied to
	Data Source 

 (index to Work product Table)
	Data Interval (When to collect?)
	Target

	% of participants who report improved understanding of Outcomes Based Planning and Evaluation concepts
	Workshop participants
	P6 Evergreen 2011 Workshop Feedback Form
	Day 3
	


                                      Outcomes/Learning Objectives 1-10 Scoring Rubric 

	Learning Objective
	Proficient (4)
	Partially Proficient (2)
	Incomplete (0)
	Credits (6 possible)

	L1 Project Purpose
	What, for Whom, and for What Outcomes are clearly stated
	Some statements are not specific
	None of statements are specific
	

	L2 Library Involvement
	Provide clear statement of role of the library in the project
	Role of library in project not well defined and/or does not appear essential to support project 
	No mention of role of the library
	

	L3 Audience
	Audience, their needs, and considerations thoughtful, thorough and specific
	Information on audience, their needs, and considerations not very detailed
	No information on  one or more of these topics: audience, their needs or considerations
	

	L4 Solution
	Solution appears practical, with adequate resources, and appropriate based on informal assessments of audience, their needs and considerations
	Solution may work but not well linked to assessments of audience, their needs and consideration
	Solution vague with no information linking solution to audience needs and considerations
	

	L5 Partners
	Clear statements of project partners, their interests, risks/stakes, and outcomes of interest
	Some statements are not specific
	None of the statements are specific
	

	L6 Outcomes
	Outcomes/Learning Objectives statements identify a change in the audience’s skills, attitudes, knowledge, behaviors, or status/life condition.
	Some but not all outcomes statements identify changes in people.
	None of the statements identify desired changes in people.
	

	L7 Risk Analysis
	Clear statement of level of risk for each activity and identification of risk as low, medium or high, with discussion of how to limit risks for high risk activities. Also risk estimation is practical.
	Not all activities are analyzed for risk and/or limited explanation for high risk activities
	No analysis of risk for the majority of activities
	

	L8 Inputs
	Comprehensive listing of all inputs needed for project, including facility/hardware/software resources, people, materials, standards, and information resources.
	Most essential resources listed; some categories not mentioned, but appear needed as inputs/resources for supporting project activities.
	Many categories of resources, which are necessary for project support,  are not mentioned.
	

	L9 Work Products
	Comprehensive list of all work products resulting from project activities
	Lists most but not all work products resulting from activities
	Many work products that should result from activities are not listed
	

	L10   Evaluation
	For each outcome,  indicator, people applied to, data source and data interval clearly stated
	Many indicators, data sources, and data intervals incomplete
	Most indicators, data sources and data intervals incomplete
	


	VI. Budget

Based on the Inputs Table in Part IV, estimate the budget needed and list the detailed budget items. 
Please use the budget template in Excel format, and under each resource category, list the resource items and estimated budget.
The expense structure shall meet the requirements specified by EEF. For EEF small projects, the EEF requirements are detailed in EEF Library Small Project Guide of the corresponding year.


	VII. Division of Responsibilities among Partners



	Name of partner
	List of Responsibilities
	Responsible person’s Signature
	Date


	
	
	
	

	CERLS
	1. Funding for the workshop.

2. The training team designs and conducts the training (all the activities A1-A6, AS1)
	
	

	Huai’an Yizhong
	Search for and reserve venue, hotel, meal, refreshments service, land transportation service, etc. to enable this workshop. 
	
	


�Means “certain”?
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