Logical Planning Model Worksheet 
(Library Service or Classroom Instructional Focus)
	Name of the Library:                     
	Date:  

	Address:

	Main Investigator:                       Email:                                       Phone:

	Title and Experience of the Main Investigator (No more than 250 words)



	Members of the Project Team (Name, Title):


	I. Project Purpose Statement

	High-level design of the project. Refer to Module B. Plan “Program Purpose”.You can revise and polish this section by summarizing Part II, III and IV later.

	What is the project’s name?
	

	We do what?
(Brief statement; Details see Part IV)
	

	For whom? 
(Brief statement; Try to list all major beneficiaries.Details see Part II and III)

	

	For what outcomes/benefits? 

(Brief statement; Details see Part II and III)
(Validity check: The needs must include at least one item related to information literacy improvement of the major beneficiary.)

	

	What skills/knowledge/abilities will the project team gain? Please list. (Optional)
	

	What is the role of the Library?  (Describe how the library be involved in supporting outcomes related to information literacy)
	

	II. Audience Needs Assessment
Refer to Module B. Plan “Audience Needs” and “Audience Considerations”.

	Who are the audiences?
(Audiences are major beneficiaries.)  
	

	What are the needs of the audience?  
(Please explain how assessed.)
(Validity check: The needs must include at least one item belonging to information literacy improvement of the audience.)
	

	What are some audience considerations? 
(Including stakes or risks, constraints, etc.)
	

	What solution fulfills the needs?
	

	What outcomes of the solution answer the needs?
	


	III. Project Partners and Stakeholders
Refer to Module B. Plan “Stakeholders”.

	Who are the Partners? 
	

	What are their interests?

(Explain how assessed)
	

	What are the stakes or risks of each partner?

(Explain how assessed)
	

	What outcomes of the solution satisfy their interests?
	

	Who are the Stakeholders other than audiences and partners? 
	

	What are their interests?

(Explain how assessed)
	

	What are the stakes or risks of each above stakeholder? (Explain how assessed)
	

	What outcomes of the solution satisfy their interests?
	

	IV. Project Elements
Refer to Module C. Build. In this Part, we derive Service outcomes >Activities => Inputs and Work products of Activities. 

We also plan the capability improvement of the project team here.

	Index 

	Expected Service Outcomes or Learning Objectives
Index labeled as O1, O2, … 
	Supporting Services or Instructional Services
(Index into Service Table)


	O1 
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Note: The following sub-table is optional.

	Index 


	Expected Improvements in skills, knowledge, and abilities of the project team
Index labeled as TO1, TO2, … 
	Through Which Services or Instructional Services

(Index into Service Table)


	TO1 
	
	

	TO2 
	
	

	TO3 
	
	

	Index
	Services or Instructional Services
Index labeled as S1, S2, … 
	Supporting Activities
 (Index into Activities Table)

	S1 
	
	

	
	
	

	Note: All activities need to be resolved into low risk level by adding inputs/resources or assisting activities. So activity listing may go through several iterations.

	Index 
	Activities 
Index labeled as A1, A2, …for activities and AS1, AS2… for outcome assessment activities; TS1, TS2…for assessment activities of the project team’s improvements in skills/knowledge/abilities (TS activities are optional).
	Schedule
	Risk Assessment
	Inputs Needed

(Index into Inputs Table)
	Work products Produced

(Index into work product Table)

	AS1 
	
	
	
	
	

	A1 
	
	
	
	
	

	
	
	
	
	
	

	Index
	Inputs (facility/hardware/software resources; also people, materials, standards, and information resources required by the activities.)
Index labeled as I1, I2, … 
	Units and Counts

	I1 
	
	

	
	
	

	
	
	

	Index
	Work products of the activities, including assessment activities
Index labeled as P1, P2, … 
	Units and Counts - Outputs

	P1 
	
	


	V. Outcomes Evaluation

	Refer to Module D. Evaluate. 
To evaluate outcomes, we select indicators to demonstrate changes of target audience.Then we determine data sources (certain work products from project activities, including assessment activities) to derive these indicators, and target of these indicators in order to say that the outcomes have been achieved. 
Data sources are produced by activities. So for “When to collect (the Data Source)?”, refer to the “Schedule” column of the corresponding activity.

	Outcome 1: 

	Indicator(s)
	Applied to
	Data Source 

 (index to Work product Table)
	Data Interval (When to collect?)
	Target

	
	
	
	
	

	Outcome 2:   

	Indicator(s)
	Applied to
	Data Source 

 (index to Work product Table)
	Data Interval (When to collect?)
	Target

	
	
	
	
	


	V-A. Evaluation of The Project Team’s Improvements in Competence (Optional)

	To evaluate improvements in skills, knowledge, and abilities of the project team, we select indicators to demonstrate changes in the skills, knowledge and abilities of the project team.
Then we determine data sources (certain work products from project activities, including assessment activities) to derive these indicators, and target of these indicators in order to say that the outcomes have been achieved. 
Data sources are produced by activities. So for “When to collect (the Data Source)?”, refer to the “Schedule” column of the corresponding activity.

	Project team improvement 1:   

	Indicator(s)
	Applied to
	Data Source 

 (index to Work product Table)
	Data Interval (When to collect?)
	Target

	
	
	
	
	

	
	
	
	
	

	Project team improvement 2:   

	Indicator(s)
	Applied to
	Data Source 

 (index to Work product Table)
	Data Interval (When to collect?)
	Target

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	VI. Budget

Based on the Inputs Table in Part IV, estimate the budget needed and list the detailed budget items. 
Please use the budget template in Excel format, and under each resource category, list the resource items and estimated budget.
The expense structure shall meet the requirements specified by EEF. For EEF small projects, the EEF requirements are detailed in EEF Library Small Project Guide of the corresponding year.


	VII. Division of Responsibilities among Partners



	Name of partner
	List of Responsibilities
	Responsible person’s Signature
	Date
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